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Board Chair’s Accountability Statement 
The B.C. Council for International Education (BCCIE) 2024/25 Annual 
Service Plan Report compares the organization’s actual results to the 
expected results identified in the 2024/25 – 2026/27 Service Plan 
published in 2024. The Board is accountable for those results as 
reported. 

Signed on behalf of the Board by: 

Dr. Geoffrey Payne 
Board Chair, President & Vice Chancellor, University of Northern 
British Columbia 
August 11, 2025 
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Letter from the Board Chair & Executive Director 
On behalf of the Board of Directors, management, and staff of the British Columbia 
Council for International Education (BCCIE), we are pleased to submit the 2024/25 BCCIE 
Annual Service Plan Report, demonstrating performance against targets outlined in the 
2024/25 - 2026/27 Service Plan published in February 2024. This year, BCCIE substantively 
met its targets for the performance measures associated with the goals of its Service Plan. 

Government directs BCCIE to make substantive progress on several priorities, such as 
maintaining international partnerships and supporting post-secondary institutions to 
implement protections, student safety initiatives, and improve system integrity for 
international students. To fulfill its mandate, BCCIE worked collaboratively with the Ministry 
of Post-Secondary Education and Future Skills to deliver programs and services that 
support the sector. 

During 2024/25, BCCIE welcomed several international delegations to B.C. and facilitated 
partnership-development programs, both online and in person, and delivered several 
capacity building events, including B.C. International Education Week (BCIEW) held in 
Vancouver in June 2024. Many of BCCIE’s events were on topics related to advancing 
international student support, including the B.C. Symposium held in January 2025 to build the 
capacity of institutions to implement the new B.C. International Education Code of Practice. 
In addition, BCCIE hosted the first and second International Student Support Working Group 
meetings with 18 institutions present in the first workshop and 15 in the second. 

BCCIE also completed several special initiatives in 2024/25 in support of its mandate. BCCIE 
led a Transnational Education (TNE) initiative to the Philippines in March 2025. This initiative 
was built on the initial conversations that began during the Philippine delegation’s 
participation at BCIEW 2024 and served as a platform for more in-depth dialogue. BCCIE 
also coordinated a large B.C. presence at the Asia-Pacific Association for International 
Education (APAIE) 2025 conference, supporting opportunities for partnership development 
by hosting an event for B.C. institutions and their strategic partners. 

Strong two-way communication and collaboration with government remained a priority 
throughout 2024/25. BCCIE met regularly with government staff to ensure strategic 
alignment with provincial international education priorities and to discuss progress on 
BCCIE’s deliverables.  
 
Dr. Geoffrey Payne Dr. Randall Martin 

BCCIE Board Chair Executive Director 
August 11, 2025      August 11, 2025 
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Purpose of the Annual Service Plan Report 
This annual service plan report has been developed to meet the requirements of the Budget 
Transparency and Accountability Act (BTAA), which sets out the legislative framework for 
planning, reporting and accountability for Government organizations. Under the BTAA, a 
Minister Responsible for a government organization is required to make public a report on the 
actual results of that organization’s performance related to the forecasted targets stated in the 
service plan for the reported year. 

Strategic Direction 
The strategic direction set by Government in 2020 and expanded upon in the Board Chair’s 
Mandate Letter from the Minister Responsible shaped the goals, objectives, performance 
measures and financial plan outlined in the BCCIE 2024/25 – 2026/27 Service Plan and the 
actual results reported on in this annual report.  

Purpose of the Organization 
BCCIE is a provincial Crown Agency, incorporated under the Societies Act, that supports the 
internationalization efforts of B.C.’s public and independent K-12 schools, public and private 
colleges and universities, and language schools. It promotes international education in and for 
B.C., to enhance B.C.’s international reputation for quality education, and to support the 
international education activities and initiatives of the provincial government. 

BCCIE’s Vision: BCCIE advances and supports international education in and for British 
Columbia. 

BCCIE’s Mission: BCCIE positions British Columbia as an education destination of choice and 
promotes two-way mobility. 

As a Crown Agency, BCCIE’s 2022-2025 Strategic Plan is guided by the mandate letter and 
ministry international education priorities. The ministry’s goal for international education is a 
system that is committed to quality, is student-centred, sustainable and delivers positive 
education outcomes for international students while advancing global opportunities for 
domestic students. BCCIE plays an important role in supporting the sector to respond to the 
unique needs of international students by providing supports and services in alignment with 
its mandate letter priorities. The Province of British Columbia’s foundational principles of 
attainable and affordable housing; safer communities; improved health care; and a 
sustainable, clean, secure, and fair economy inform BCCIE’s approach to its work throughout 
the reporting period. 

 

 

https://bccie.bc.ca/wp-content/uploads/2023/07/bc_council_for_international_education_2023_2024-1.pdf
https://bccie.bc.ca/wp-content/uploads/2024/02/bccie-2.pdf
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Operating Environment 
Throughout 2024/25, Canadian education jurisdictions, including British Columbia, have 
continued to face complex challenges in the international education sector for various reasons 
including broad economic factors and the impact of federal government policy changes that 
affect immigration and international education. 

The federal policy changes, including a cap on study permit applications and changes to Post-
Graduation Work Permit Program eligibility, are impacting the number of international 
students in B.C. and changing the recruitment and program approach for B.C. institutions. The 
policy uncertainty has caused a global market chill for Canada as a study destination, making 
international student recruitment more challenging. The declining demand and decreasing 
enrolment have contributed to financial challenges in the sector.  

In 2024, the Ministry of Post-Secondary Education and Future Skills (the Ministry) announced 
new protections for international students by setting higher education quality standards and 
introducing more rigorous requirements and stronger oversight for institutions enrolling 
international students. A new Education Quality Assurance Code of Practice was introduced as 
one of the protections, which sets higher standards for institutions for student support and 
protection so that students receive the education they expect and deserve.   

BCCIE has continued working closely with the Ministry to help support institutions as they 
implement these measures, providing services, training and capacity building events, and in 
helping to promote B.C.’s reputation internationally as a safe, high-quality destination in which 
to study. 

BCCIE pursues a strategic approach to position B.C. as a quality international destination for 
education and ensure the K-12 sector and post-secondary institutions across the province are 
building and developing the capabilities to support, retain and provide a quality education 
program for international students in communities across the province.  
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Report on Performance: Goals, Objectives, and 
Results 
The following goals, objectives and performance measures have been restated from the 
2024/25 – 2026/27 service plan. For forward-looking planning information, including current 
and future performance targets, please see the 2025/26 – 2027/28 service plan. 

Goal 1: B.C. has the expertise and leadership to deliver 
excellence in international education programs. 

Objective 1.1: Support regional institutions to ensure international 
students are well supported. 
BCCIE develops and coordinates a suite of capacity-building sessions for the international 
education sector, with a focus on institutions outside the Lower Mainland region. BCCIE 
facilitates access to tools and resources and provides strategic mentorship opportunities to 
further build capacity in the regional institutions. Through this work, BCCIE helps build the 
knowledge, skills, and expertise within B.C. institutions to provide quality international 
education programs and ensure international students in their communities are well 
supported. 

Key results 
• In 2024/25, all BCCIE capacity building events, apart from the annual BC 

International Education Week (BCIEW) conference, were offered in a region outside 
the Lower Mainland, with a travel subsidy, or online, helping improve access to 
learning opportunities for the regional institutions. 

• Delivered 18 capacity building events in 2024/25, including BCIEW, for 1,266 
participants (with 281 participants from regions outside the Lower Mainland). 

• Contributed to a personalized capacity building program for a regional institution 
through an informal institutional mentorship pairing and supported five regional 
participants in the BCCIE mentorship program. 

Summary of progress made in 2024/25 
BCCIE is committed to providing effective and relevant capacity building expertise and services 
to international education stakeholders in the province, with a continued focus on ensuring 
greater support and accessibility for those outside the Lower Mainland. BCCIE was able to 
offer 18 capacity building events in 2024/25 on topics such as student support, study abroad, 
market intelligence, mental health and marketing, exceeding the target again this year with 
88 per cent of survey respondents agreeing that BCCIE’s services contribute to their leadership 
and expertise in the international education sector. These 18 events included the BCIEW 
conference in Vancouver in June 2024 with 487 delegates and the B.C. Symposium in January 

https://bccie.bc.ca/wp-content/uploads/2025/03/BCCIE-Service-Plan-2025-26%E2%80%932027-28.pdf
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2025 which was held again over two days and welcomed 137 attendees from across the 
province.  

BCCIE offered travel subsidies to regional institutions for most in-person events held in 
Vancouver. In addition, BCCIE continued to offer many capacity building programs and market 
briefings online throughout 2024/25 to ensure regional participants were able to access these 
learning opportunities. 

In 2024/25, BCCIE provided informal mentorship to a regional post-secondary institution by 
matching them with two other public post-secondary institutions to increase the internal 
expertise and capacity of their staff and faculty to support international students. 

Objective 1.2: Build intercultural competencies and support 
Indigenization in the international education sector. 
BCCIE supports intercultural training and meaningful reconciliation in B.C.’s schools, districts, 
and institutions. This helps ensure faculty, staff, and administration are supported to educate 
international students on Indigenous peoples and their history, including the legacy of 
residential schools, the Declaration on the Rights of Indigenous Peoples Act (DRIPA) 
implementation, Treaties and Aboriginal rights, and Indigenous-specific racism. BCCIE 
organizes capacity building events for international educators and practitioners across the 
province to support international learners from a variety of cultures in their classrooms and on 
their campuses. This work helps to enhance intercultural competencies and to educate 
international students about Indigenous peoples and their history in B.C. 

Key results 
• Delivered one intercultural workshop in 2024/25 before the B.C. Symposium to build 

intercultural competencies in the international education sector. 

• Included Indigenization and intercultural stream of content at the 2024 BCIEW 
conference which included 11 sessions. 

• Promoted BCCIE’s online intercultural certificate program with 871 views for all 
webinars in the series. 

Summary of progress made in 2024/25 
In 2024/25, BCCIE organized and delivered an in-person workshop on Intercultural Dynamics 
in International Education and offered an intercultural and Indigenous stream at BCIEW. These 
capacity building sessions helped to increase the knowledge and skills of practitioners in the 
sector to build intercultural competencies and awareness to better support international 
students in B.C. In addition to offering live workshops and sessions in 2024/25, BCCIE’s 
communications team continued to promote BCCIE’s online intercultural certificate program. 
The series of ten webinars received 871 views during the fiscal year, demonstrating the reach 
of this on-demand learning opportunity that continues to build the skills and knowledge of 
international education practitioners in B.C.  
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Objective 1.3: Disseminate information, best practices, and standards 
to the international education sector in B.C. 
Helping to ensure the education sector provides transparent and accurate information for 
international students supports B.C.’s reputation as a high-quality education destination. 
Institutions are expected to provide transparent information to students to inform their 
educational choices, to understand their rights, and to be aware of the regulatory protections, 
supports, and services that are available to them. BCCIE’s work directly supports the Province's 
commitment to support student safety, system integrity, and successful student outcomes by 
sharing information, best practices, and standards for students in the sector. 

Key results 
• Posted additional student support resources to the BCCIE website including videos and 

documents outlining best practices in international student support. 

• Continued to promote the Study in B.C. website and update with additional content, 
including topics related to student health, safety, rights, and housing, to improve 
access to information for international students interested in studying in B.C.  

• Hosted first and second (online) International Student Support Working Group 
meetings with 18 institutions present in the first workshop and 15 in the second.  

• Hosted a two-day symposium on student support topics related to the new B.C. 
International Education Code of Practice to support institutions with compliance. 

Summary of progress made in 2024/25 
In 2024/25, BCCIE continued to scan for new best practices and resources for international 
student supports and continued to update the Study in B.C. website with information on the 
policy changes impacting the international education sector in Canada. BCCIE also created a 
new section of its website dedicated to international student support resources for 
international education practitioners in B.C. who work directly with students. This work 
contributed to BCCIE disseminating best practices and new information to support the sector 
in B.C. 

BCCIE supported the creation of the International Student Support Working Group in 2024/25 
and hosted the first two online meetings. The inaugural chair, Anuraj Bajwa, Registrar and 
Associate Vice President Students at Coast Mountain College, was also selected to lead this 
work. 

In 2024/25, BCCIE offered formal capacity building sessions including a two-day symposium 
and several online events related to a variety of student support areas such as inclusive 
learning environments, responding to trauma, student well-being, and building skills for the 
workforce. Gathering and disseminating information to build capacity within the sector 
supports BCCIE’s objective to help ensure international students are well informed. 
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Performance measures and related discussion 

Performance Measure 2022/23 
Baseline 

2023/24 
Actual 

2024/25 
Target 

2024/25 
Actual 

1a Respondents who agree BCCIE 
services contribute to their 
leadership and expertise in the 
international education sector.1 

81% 88% Maintain or 
increase 88% 

Data source: BCCIE annual survey 
1 PM 1a targets for 2025/26 and 2026/27 were both stated in the 2025/26 service plan as Maintain or Increase.  
2 Number of respondents who agree or strongly agree that BCCIE’s services contribute to their leadership and expertise in 
the international education sector, expressed as a percentage. 
 
In 2024/25, BCCIE achieved the target of maintaining or increasing over the 2023/24 result for 
performance measure 1a. In the survey conducted in March 2025, 88 per cent of all 296 
respondents agreed or strongly agreed that BCCIE services contributed to their leadership and 
expertise in the international education sector, maintaining the 88 per cent result in 2023/24. 

Performance Measure 2023/24 Actual 2024/25 Target 2024/25 Actual 

1b B.C. post-secondary institutions 
have developed and implemented 
International Education Strategic 
plans that are effective and 
consistent with international 
education framework.1,2,3 

Not available Maintain or 
increase 10 

Data source: Ministry of Post-secondary Education and Future Skills (PSFS) 
1 Number of public post-secondary institutions that have international education strategic plans consistent with PSFS 
guidelines, assessed in consultation with PSFS. 
2 This performance measure was introduced in the 2023/24 service plan but was deferred to 2024/25, so there was no Actual 
available for 2023/24.  
3 PM 1b targets for 2025/26 and 2026/27 were both stated in the 2025/26 service plan as Maintain or Increase. 

Performance measure 1b was introduced in the 2023/24 service plan. Shifting government 
priorities deferred the requirement for institutions to develop International Education 
Strategic Plans under the Ministry’s international education framework to 2024/25. Ten public 
post-secondary institutions submitted finalized International Education Strategic Plans in 
2024/25 resulting in the target of increasing or maintaining to be achieved in 2024/25 for this 
performance measure. Other public post-secondary institutions are working on their 
International Education Strategic Plans for submission in the next fiscal year.  
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Goal 2: B.C. has strong international partnerships 
contributing to market diversification in the 
international education sector. 

Objective 2.1: Maintain existing partnerships with key established 
markets. 
BCCIE supports the advancement of existing strategic international partnerships to support 
B.C.’s position as a strong, desirable international education destination for long-term 
partnerships and collaboration. 

Key results 
• Facilitated three briefings by Trade Commissioners for the Colombia, Mexico, 

and China markets. 

• Coordinated eight partnership development events for the sector with 
partners from markets such as Thailand, the Philippines, Taiwan, China, and 
Mexico. 

• Organized virtual partnership development event for B.C. offshore schools 
from Bermuda, China, Colombia, Japan, Kazakhstan, and Taiwan, and B.C. 
public post-secondary institutions. 

• Designed and delivered a B.C. partnership initiative to Mexico and TNE 
initiative to the Philippines. 

• Organized strategic meetings with the B.C. Consular Corps from five 
different markets for B.C. 

 
Summary of progress made in 2024/25 
Throughout 2024/25, BCCIE continued working to support and advance relationships with 
partners in key existing markets, including well-established mature markets such as South 
Korea and China and emerging markets such as the Philippines, Mexico, and Thailand. BCCIE 
continued to build strong relationships with partners in Southeast Asia and Mexico and 
provided opportunities for B.C. institutions to form their own strong relationships with local 
institutions in these regions. Hosting delegations, partnership events, and in-market 
engagements enabled BCCIE to continue to facilitate relationship building between B.C. 
institutions and key international partners. 

Objective 2.2: Expand opportunities for B.C. students, teachers, and 
faculty to study and work abroad. 
Schools and institutions are committed to supporting the outward mobility of domestic 
students through study and work abroad opportunities. These activities provide B.C. students 
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with valuable intercultural learning opportunities and connect the world to the global 
economy. B.C.’s international partners are also seeking to attract B.C. students to their 
campuses as a reciprocal partnership, to extend the benefits of international education to their 
institutions. BCCIE works to provide applied and experiential learning opportunities abroad for 
B.C. students and educators, including those from under-represented groups and Indigenous 
communities, to help ensure all B.C. students can benefit from international education. 

Key results 
• Coordinated three partnership development events for the sector with a focus on 

developing study abroad partnerships. 

• Promoted and expanded the study abroad opportunities available for B.C. students 
through the Ministry of Education and Child Care’s International Education Mobility 
Programs and the B.C. Study Abroad (BCSA) Consortium. 

• Distributed three B.C. Study Abroad scholarships in 2024/25 to help reduce barriers 
for B.C. students studying abroad. 

Summary of progress made in 2024/25 
BCCIE continued to promote the benefits of study abroad and study abroad opportunities in 
2024/25. BCCIE expanded opportunities for B.C. students and educators to study abroad 
through the administration of the Ministry of Education and Child Care’s International 
Education Mobility Programs. BCCIE further promoted study abroad opportunities through the 
University Mobility in Asia and the Pacific (UMAP) Consortium and the BCSA Consortium and 
administered three BCSA scholarships in 2024/25 to B.C. students studying abroad, reducing 
the associated financial barriers. 

Performance measures and related discussion 

Performance Measure 2022/23 
Baseline 

2023/24 
Actual 

2024/25 
Target 

2024/25 
Actual 

2a Respondents who agree BCCIE 
services contribute to their 
organization’s diversification of 
markets and partnerships1 

69% 80% Maintain or 
increase 82% 

Data source: BCCIE annual survey 
1 PM 2a targets for 2025/26 and 2026/27 were both stated in the 2025/26 service plan as Maintain or Increase.  
2 Number of respondents who agree or strongly agree that BCCIE’s services contribute to their organization’s ability to 
diversity their international partnerships, expressed as a percentage. 

In 2024/25, for performance measure 2a, BCCIE achieved the target of maintaining or 
increasing over the 2023/24 result of 80 per cent. In March 2025, 82 per cent of respondents 
agreed or strongly agreed that BCCIE services contributed to their organization’s 
diversification of markets and partnerships. 
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Performance Measure 2021/22 
Baseline 

2023/24 
Actual 

2024/25 
Target 

2024/25 
Actual 

2b Proportion of B.C. international 
students from markets outside 
B.C.’s top two1,2 

48% 50% Maintain or 
increase 48% 

Data source: IRCC: B.C. – Study Permit Holders with a Valid Permit by Province/Territory of Destination and Country of 
Citizenship. 
1 PM 2b targets for 2025/26 and 2026/27 were both stated in the 2025/26 service plan as Maintain or Increase.  
2 BCCIE works with the Ministry to identify target emerging markets and delivers services that help institutions develop new 
educational partnerships.  
2IRCC and PSFS data on international student enrolment by source country, emphasising target new and emerging markets.   

In 2024/25, the result for 2b, the proportion of international students from markets outside of 
B.C.’s top two markets (India and China), is slightly below the 2023/24 actual with a result of 48 
per cent. While B.C.’s markets remain heavily dominated by students from India and China, 
BCCIE’s work continues to advance international partnerships and support diversification of 
enrolment growth in priority markets such as Mexico, Thailand, and the Philippines. 
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Financial Report 
For the auditor’s report and audited financial statements, see Appendix B. These documents 
can also be found on the BCCIE website. 

Discussion of Results 
BCCIE increased program expenditures in 2024/25 due to the additional funds from 
government contracts and the development of StudyinBC promotional materials. 
However, this overall variance was reduced with less money being spent on the BCIEW 
conference due to fewer delegate registrations.  

 
Although there were some minor revenue changes throughout the year, overall BCCIE 
landed in a net surplus position. The organization worked closely with the Board’s 
Finance and Human Resources Committee and the Ministry to ensure that strategic 
expenditure of operating funds and execution of activities were aligned with BCCIE’s 
mandate, Strategic Plan, and Operational Plan. 

In addition to Ministry funding, BCCIE generated additional revenue from four online 
workshops and one large two-day symposium and received contract funding from the 
Ministry of Education and Child Care for the administration of their International 
Education Mobility Awards Programs in 2024/25. BCCIE also received additional funding 
from the Ministry of Post-Secondary Education and Future Skills to support two 
strategic international engagements in India and the Philippines at the end of the fiscal 
year. This additional revenue further enabled BCCIE to deliver on priorities and activities 
within the current operating budget. 
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Financial Summary 
  2023/24 

Actual 
2024/25 
Budget  

2024/25 
Actual 

2024/25 
Variance  

Revenues          
Provincial Grant - General Operations     1,500,000      1,500,000      1,500,000                       -    

Provincial Grant - One-Time Funding         175,000                       -                         -                         -    

BCCIE Summer Conference/BC International 
Education Week (BCIEW) 1         451,841          496,950          445,655  -            (51,295)  

Professional Development2           24,945              2,000            41,085               39,085  

Familiarization Tours (Institutional Support)                      -                         -                         -                         -    

Other Government Contracts3         100,000                       -            103,000             103,000  

Other Missions4                      -                         -              60,900               60,900  

Bank Interest5           35,759            23,900            41,259               17,359  

Total Revenue     2,287,545      2,022,850      2,191,899             169,049  

Expenses         
General Operations (IT, Board Meetings, 
Supplies, etc.)  

       
1,492,137  

        
1,495,560  

        
1,564,322               68,762  

    Operations                
135,598  

               
119,400  

               
139,062                   19,662  

    Salaries             
1,241,710  

            
1,266,205  

            
1,315,316                   49,111  

    Lease                
114,829  

               
109,955  

               
109,944  

 
(11)  

Program Areas6            
795,385  

           
527,290  

           
627,257               99,967  

Total Expenses         
2,287,522  

        
2,022,850  

        
2,191,579             168,729  

Annual Surplus                     
23                       -                      

320                    320  
Total [Liabilities/Debt]                      -                         -                         -                         -    
Capital Expenditures                      -                         -                         -                         -    

Accumulated Surplus            
774,105  

           
774,105  

           
774,425    

1. BCCIE anticipated more participants attending the BCIEW in Vancouver, however fewer people were able to attend when compared 
to the projections, resulting in less revenue than anticipated.  
2. BCCIE hosted four paid online workshops and a two-day symposium in 2024/25, resulting in more revenue than anticipated this year. 
3. In 2024/25, BCCIE received a contract for the Ministry of Education and Childcare (ECC) TUA scholarship program and a contract for 
additional programming in Q4 from the Ministry of Post-Secondary Education and Future Skills (PSFS) which was unknown at the time 
of budgeting. 
4. BCCIE collected funds from public post-secondary institutions to create some promotional materials to help promote B.C. as s study 
destination under the Study in B.C. brand. 
5. In 2024/25, BCCIE received more interest than anticipated due to higher bank interest rates for the term deposits. 

6. In 2024/25, the additional revenue received was spent on programming in support of BCCIE’s goals. 
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Variance and Trend Analysis 
Positive variances resulted from activities in four key areas. After the budgeting cycle had 
closed, BCCIE received two additional government contracts. One contract was from the 
Ministry of Education and Child Care for $50,000 to administer their International Education 
Mobility Awards Programs, and the second contract was from the Ministry of Post-Secondary 
Education and Future Skills for $53,000 to support two strategic international engagements, 
creating a variance of $103,000. BCCIE received more revenue than anticipated in a second key 
area for professional development due to offering four online workshops and a larger two-day 
symposium for the sector. A third area of positive variance came from the money collected 
from public post-secondary institutions to help promote B.C. as a study destination. Finally, 
BCCIE received more bank interest than anticipated from the organization’s term deposits.  

BCCIE managed one main area of negative variance. In 2024/25, fewer participants registered 
for BCIEW than anticipated, resulting in less revenue generated for this area of the budget, 
leaving a negative variance of $51,295. When considering both the positive and negative 
variances, overall, there was a positive variance of $169,049 compared to the 2024/25 budget. 

Risks and Uncertainties 
To continue supporting B.C.’s international education sector, BCCIE will work closely with the 
Ministry of Post-Secondary Education and Future Skills and partner ministries to assess how 
BCCIE can continue to build sector capacity and identify strategic opportunities to benefit 
students, B.C.’s international education sector, and the province. The dynamic nature of the 
international education sector, and the pressures associated with recent policy changes, may 
increase demand for BCCIE services and supports delivered in the province and in 
international markets. 

BCCIE’s 2025 mandate letter will help inform the development of a new three-year BCCIE 
strategic plan. The new strategic plan will provide direction to the organization on how best to 
support the sector through these changing times. 

Through this period of fiscal restraint, BCCIE is actively working to manage operating budget 
pressures that expose the budget to risk, including supplies, rent, staffing, and travel. As the 
cost of these inputs continue to increase, significant risk is placed on the budget. BCCIE will 
work closely with the Ministry on strategies to address higher costs, leverage partnerships, 
and ensure alignment with government priorities. 
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Appendix A: Progress on Mandate Letter Priorities 
The following is a summary of progress made on priorities as stated in the 2021/22 and 2023 
Mandate Letters from the Minister Responsible. 

2021/22 Mandate Letter Priority Status as of March 31, 2025 
Support Government’s mandate 
review of BCCIE, and 
implementation of 
recommendations from the 
review. 

• BCCIE staff are working closely with the Board 
to implement mandate review 
recommendations. 

• BCCIE has been implementing actions based on 
the current strategic plan which directly linked to 
the provincial framework for international 
education to ensure alignment with government 
direction and mandate. An evaluation framework 
was developed with new KPIs to measure progress 
against priorities outlined in the new strategic 
plan and an annual survey was created and 
implemented to monitor progress on the KPIs. 

• The BCCIE Board of Directors has approved 
target markets for BCCIE to focus on to deliver 
government’s diversification goals. 

• BCCIE has implemented an enterprise risk 
management process and presents results to the 
Board. 

Support Government’s 
implementation of the provincial 
International Education 
Framework, with a focus on: 
supporting school districts and 
post-secondary institutions to 
further diversify their sources of 
international students, and work 
to identify new opportunities for 
BC Offshore Schools; and, 
supporting school districts and 
post-secondary institutions in 
regions outside the Lower 
Mainland to build their capacity 
to engage in international 
education, and work to promote 
these regions as study 
destinations. 

• All ongoing mandated priorities have been 
incorporated into BCCIE’s regular business 
operations. 

• BCCIE delivered eight partnership development 
events in 2024/25 with target markets and provided 
three market briefings for the sector to help with 
diversification. 

• BCCIE hosted an in-market engagement in Mexico 
to support partnership development and 
diversification and designed and delivered a 
Transnational Education (TNE) initiative to the 
Philippines. 

• BCCIE supported the development of a personalized 
capacity building program for a regional institution 
through an informal institutional pairing with two 
other post-secondary institutions. 
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2023 Mandate Letter Priority Status as of March 31, 2025 
Support post-secondary institutions 
across the sector in British Columbia 
to implement protections for 
international students that support 
their fair treatment. 

• Continued to promote BCCIE’s four-part online 
student support webinar series and the student 
support resource page on the BCCIE website to 
international education practitioners in B.C. 

• Hosted two-day symposium on student support 
topics related to the new Education Quality 
Assurance Code of Practice in January 2025. 

• Posted additional student support resources to the 
BCCIE website including videos and documents 
outlining best practices in international student 
support. 

• Hosted first and second (online) International 
Student Support Working Group meetings with 18 
institutions present in the first workshop and 15 in 
the second.  

Support student safety and system 
integrity by sharing best practices, 
standards and transparent and 
accurate information for 
international students on their 
rights, assistance, regulatory 
protections and supports available 
to them, including information on 
housing availability and the cost of 
living. 

• BCCIE continues to promote the updated 
StudyinBC website and the Helpful Links page to 
help get important information to students.  

• Held the StudyinBC contest and posted award 
winners’ blog posts for the StudyinBC website. 
These blog posts were on topics related to student 
health, safety, rights, and housing. A total of nine 
blog posts on these topics shared from the 
perspective of a current international student were 
posted in 2024/25. 
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Appendix B: Auditor’s Report and Audited Financial 
Statements 
 










































