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Board Chair’s Accountability Statement 
The B.C. Council for International Education (BCCIE) 2022/23 Annual 
Service Plan Report compares the organization’s actual results to the 
expected results identified in the 2022/23 – 2024/25 Service Plan 
published in 2022. The Board is accountable for those results as 
reported. 

Signed on behalf of the Board by: 

 

Dr. Michel Tarko 
Board Chair, BC Council for International Education 
August 4, 2023 
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Letter from the Board Chair & Executive Director 
On behalf of the Board of Directors, management, and staff of the British Columbia Council for 
International Education (BCCIE), we are pleased to submit the 2022/23 BCCIE Annual Service 
Plan Report, demonstrating performance against targets outlined in the 2022/23 - 2024/25 
Service Plan published in February 2022. Despite the continued impact of the novel 
coronavirus (COVID-19) pandemic on the sector, BCCIE met or exceeded its targets for all 
performance measures associated with the three goals of its Service Plan. 

In the most recent Mandate Letter from the Ministry of Post-Secondary Education and Future 
Skills (Ministry), BCCIE was directed to make substantive progress on several priorities, such as 
supporting Government’s mandate review of BCCIE and Government’s implementation of the 
provincial international education framework, with a focus on diversification and supporting 
regions outside the Lower Mainland. To implement this mandate, BCCIE staff worked 
collaboratively with the Ministry, partner ministries (Ministry of Education and Child Care and 
Ministry of Jobs, Economic Development and Innovation), and the BCCIE Board of Directors to 
deliver programs and services that support the sector and provincial international education 
priorities. 

As more regular travel resumed this year, BCCIE welcomed several international delegations to 
B.C. and facilitated a total of 10 partnership-development programs with priority markets, 
both online and in person. The virtual program enabled the organization to support the sector 
by offering more opportunities for partnership development with a variety of markets, 
supporting Government’s priorities for diversification and enhanced regional support in B.C. 

BCCIE held its first-ever B.C. International Education Week (BCIEW) conference in June 2022. 
The event attracted more than 400 participants and included opportunities for B.C. institutions 
to network and build partnerships with delegations from Mexico, the Philippines, and Ireland. 
BCIEW included workshops on a variety of topics, including a two-day seminar aimed at 
regional institutions to support the building and implementation of Strategic 
Internationalization Plans. 

Strong two-way communication and collaboration with government remained a priority 
throughout this past year. BCCIE met regularly with staff in government to ensure strategic 
alignment with provincial international education priorities and to discuss progress on BCCIE’s 
deliverables. BCCIE continued ongoing discussions with the Board regarding professional 
development needs, board effectiveness, risk management, and overall Board governance. 

      

Dr. Michel Tarko      Dr. Randall Martin 
Board Chair, BCCIE      Executive Director, BCCIE 
August 4, 2023      August 4, 2023 
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Purpose of the Annual Service Plan Report 
This annual service plan report has been developed to meet the requirements of the Budget 
Transparency and Accountability Act (BTAA), which sets out the legislative framework for 
planning, reporting and accountability for Government organizations. Under the BTAA, a 
Minister Responsible for a government organization is required to make public a report on the 
actual results of that organization’s performance related to the forecasted targets stated in the 
service plan for the reported year. 

Strategic Direction 
The strategic direction set by Government in 2020 and expanded upon in the Board Chair’s 
2021/22 Mandate Letter from the Minister Responsible shaped the goals, objectives, 
performance measures and financial plan outlined in the BCCIE 2022/23 – 2024/25 Service Plan 
and the actual results reported on in this annual report.  

Purpose of the Organization 
BCCIE is a provincial Crown Agency, incorporated under the Societies Act, that supports the 
internationalization efforts of B.C.’s public and independent K-12 schools, public and private 
colleges and universities, and language schools. It promotes international education in and for 
B.C., to enhance B.C.’s international reputation for quality education, and to support the 
international education activities and initiatives of the provincial government. It builds and 
maintains global networks, creating platforms for B.C.’s global profile and success of local 
communities and the education sector. 

BCCIE’s Vision: BCCIE advances and supports international education in and for British 
Columbia. 

BCCIE’s Mission: BCCIE positions British Columbia as an education destination of choice and 
promotes two-way mobility. 

As a Crown Agency, BCCIE’s 2022-2025 Strategic Plan is guided by the Mandate Letter and the 
Ministry framework on international education. The Ministry sets out a balanced approach to 
international education that is student-centred and sustainable, and that delivers positive 
education outcomes for international students and global opportunities for domestic students, 
underpinned by a commitment to quality education. The Province of British Columbia’s 
foundational principles of: attainable and affordable housing; safer communities; improved 
health care; and a sustainable, clean, secure, and fair economy informed BCCIE’s approach to 
its work throughout the reporting period.  

https://bccie.bc.ca/wp-content/uploads/2021/06/2021-22-BCCIE-Mandate-Letter.pdf
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Operating Environment 
During 2022/23, Canadian education jurisdictions faced heightened inter-provincial and 
international competition to attract students and establish education partnerships, as 
international education sectors in other Canadian provinces, Australia, the US, the UK, and 
other countries continue aggressive campaigns to recover market share lost to the pandemic 
and to support their economic growth. BCCIE pursued a strategic, balanced approach to 
secure B.C. as a quality international destination for education.  

Despite the impacts of the pandemic, India and China remain by far the largest source 
countries for international students, collectively representing more than 50 per cent of all 
international students in both B.C. and Canada. Diversification of B.C.’s international education 
system—of both international student source countries and receiving B.C. regions—has been 
and will continue to be a key focus for BCCIE. In 2022/23, this included: developing new 
markets to support a balanced approach to international education; ensuring a more 
sustainable and diverse recruitment of international learners that is less susceptible to market 
shocks; and ongoing work to ensure the K-12 sector and post-secondary institutions across 
B.C. are building and developing the capabilities to attract, support, and retain international 
students in their communities. A strong and diverse international education sector supports 
local economies throughout the province and contributes to immediate and sustainable 
economic recovery for B.C.  

Priorities included targeting new market entry and existing market support to attract students 
to in-demand programs, supporting public post-secondary institutions with the development 
of international education strategic plans to help them manage growth and demands of 
international education programs and supporting institutions to promote global citizenship 
and provide positive education outcomes for students.  

BCCIE continued to implement new and innovative supports for B.C. institutions, through 
online market briefings and partnership development programs with target markets. These 
activities not only created new partnerships and helped sustain existing relationships, but also 
supports government’s foundational principle to fight climate change by reducing travel. 
These new activities and virtual models of engagement continue in BCCIE’s work and 
contribute to the sustainability of both the international education sector and the 
environment. 
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Report on Performance: Goals, Objectives, and Results 

Goal 1: Support the two-way flow of students, 
instructors, and ideas between British Columbia 
and international partners. 

Objective 1.1: Facilitate strategic international partnerships in 
education. 
International partnerships are an essential part of a globally aware education system. They 
increase diversified markets supporting the two-way flow of students, instructors, and ideas 
between British Columbia and international partners and support learners to attain valuable 
global skills. 

Key results 

• Identified key new and emerging markets and maintenance markets for BCCIE 
partnership building activities. 

• Renewed strategic partnership agreements with: JuventudesGto, a decentralized public 
organization of the Government in the State of Guanajuato, Mexico; AMPEI, the 
Mexican Association for international Education; and the Jalisco Consortium, a group of 
six public universities in Mexico.  

• Signed new partnership agreements with 17 Philippine institutions who are members 
of the Commission on Higher Education (CHED) and a consortium of six public 
universities in Queretaro, Mexico. 

• Delivered ten in-person and virtual partnership development programs for the B.C. 
international education sector including three partnership development sessions with 
the Philippines, Mexico, and Ireland at B.C. International Education Week (BCIEW) in 
June 2022 and a familiarization tour with Mexico in February 2023. 

• Supported five students to study abroad with B.C. Study Abroad scholarships. 

• Supported the internationalization and capacity development efforts of nine school 
districts through the International Education Mobility Programs. 

Summary of progress made in 2022/23 

BCCIE has continued to play an important role in facilitating international partnerships focused 
on diversifying markets, both by increasing opportunities for B.C. students to study and work 
abroad and by helping to position B.C., including regions outside the Lower Mainland, as a 
destination of choice for international learners. During 2022/23, BCCIE built strong 
relationships with partners in Southeast Asia and Mexico and provided opportunities for B.C. 
institutions to form their own strong relationships with local institutions in these regions. 
BCCIE will continue to diversify relationships within Mexico in new regions and cities and build 
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upon relationships in Vietnam, the Philippines, Thailand, and Indonesia, to continue to provide 
more opportunities for partnership development in the B.C. sector.  

BCCIE has also expanded opportunities for B.C. students and educators to study abroad 
through the administration of the Ministry of Education and Child Care’s International 
Education Mobility Programs. In addition, BCCIE continued to promote study abroad 
opportunities through the University Mobility in Asia and the Pacific (UMAP) Consortium and 
B.C. Study Abroad Consortium, as well as more widely promoting the benefits of study abroad. 

Performance measures and related discussion 

Performance Measure 
2020/21 
Baseline 

2021/22 
Actual 

2022/23 
Target 

2022/23 
Actual 

1.1a Number of annual strategic 
agreements BCCIE signs to 
support further diversification of 
international education markets1,2 

2 1 2 5 

Data source: BCCIE 
1This performance measure was not carried forward in the latest service plan. For more details on forward-looking planning 
information, including the performance measure and current targets for 2023/24 – 2025/26, please see the latest service 
plan on the BC Budget website. 
2BCCIE tracks the number of agreements signed annually. 

In the 2018/19 service plan, BCCIE introduced a new measure of agreements it enters into and 
determined that, because the goal was to achieve strategic, quality outcomes, the targets 
would remain constant over time.  

In 2022/23, BCCIE exceeded the target of two strategic agreements due to three current 
agreements that were due to be renewed this year. In addition, BCCIE signed two new 
agreements resulting in a total of five strategic agreements being signed this fiscal year. 

Performance Measure 2020/21 
Baseline 

2021/22 
Actual 

2022/23 
Target 

2022/23 
Actual 

1.1b Number of opportunities for 
international partnership 
development between B.C. 
schools, districts, and institutions 
and international counterparts1,2 

9 6 7 10 

Data source: BCCIE 
1This performance measure was not carried forward in the latest service plan. For more details on forward-looking planning 
information, including the performance measure and current targets for 2023/24 – 2025/26, please see the latest service 
plan on the BC Budget website. 
2BCCIE tracks the number of partnership-building programs offered to BC institutions as a part of Team BC missions, 
familiarization tours, the BCCIE annual summer conference, virtual B2B sessions and any other partnership focused 
programs by BCCIE. 

In 2022/23, BCCIE exceeded this target due to a larger number of delegations visiting B.C. In 
addition, BCCIE was able to use one-time funding from the Ministry of Post-Secondary 
Education and Future Skills (PSFS) to support an incoming familiarization tour from Mexico. 

https://www.bcbudget.gov.bc.ca/default.htm
https://www.bcbudget.gov.bc.ca/default.htm
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These in-person opportunities, along with the virtual opportunities organized by BCCIE, 
resulted in a total of 10 partnership development opportunities for the B.C. international 
education sector this year.  

Goal 2: Build capacity and provide leadership and 
expertise in international education. 

Objective 2.1: Identify, create, and support opportunities for 
capacity building in the international education sector. 
Capacity building efforts, including BCCIE’s Summer Conference, focus on fostering diversity in 
the classroom, ensuring a positive experience for international students, and learning from 
and appreciating the intercultural dynamics developed within classrooms and campuses. This 
includes supporting the awareness of the history of Indigenous peoples in B.C. and Canada 
among international students. 

Key results 

• Delivered a total of 12 capacity building programs including the first B.C. International 
Education Week (BCIEW). 

• Built capacity in the sector for 1,039 participants this year, with 310 participants from 
regions outside the Lower Mainland. 

• Presented two regional workshops on topic of Decolonization, Reconciliation, and 
Indigenization and how it intersects with Justice, Equity, Diversity and Inclusion. 

• Supported five formal pairings and one self-directed pairing in the BCCIE mentorship 
program, with all five formal pairings having a mentor or mentee from a regional 
institution or school. 

• Organized season three of the morning coffee series, which included ten sessions on 
ten different topics each lasting ten minutes. 

Summary of progress made in 2022/23 

BCCIE is committed to providing effective and relevant capacity building expertise and services 
to international education stakeholders in the province, with a continued focus on ensuring 
greater support and accessibility to those outside the Lower Mainland. In 2022/23, BCCIE 
organized and delivered activities and sessions throughout B.C., including two regional 
workshops in Kamloops and Nanaimo as well as supporting participants from regional 
institutions to travel to two workshops in Vancouver. BCCIE continued to offer many capacity 
building programs and market briefings online this year to ensure regional participants were 
able to access these learning opportunities. 
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Performance measures and related discussion 

Performance Measure 
2020/21 
Baseline 

2021/22 
Actual 

2022/23 
Target 

2022/23 
Actual 

2.1a Number of capacity building 
sessions1,2 

22 13 12 12 

2.1b Number of participants at 
capacity building sessions1 

2625 2276 900 1039 

2.1c Satisfaction with capacity 
building sessions and annual 
Summer Conference1,3 

94% 95% 95% 95% 

Data source: BCCIE 
1This performance measure was not carried forward in the latest service plan. For more details on forward-looking planning 
information, including the performance measure and current targets for 2023/24 – 2025/26, please see the latest service 
plan on the BC Budget website. 
2Capacity building sessions refer to expert-led workshops, seminars, the BCCIE annual conference and the mentorship 
program. Both virtual and in person programs are included. 
3BCCIE surveys participants, using a standard five-point Likert scale to measure their satisfaction with the 
coordination and organization of the session 

Sector capacity building sessions bring stakeholders together to share best practices, foster 
peer-to-peer learning, discuss new ideas, and collaborate on a variety of topics such as 
regional or relevant challenges. These three performance measures provide a complete 
picture and solid basis for determining the effectiveness of BCCIE’s work to build capacity, 
leadership, and expertise in the international education sector. 

In 2022/23, BCCIE returned to some in person activities and continued to offer many programs 
online. As such, BCCIE achieved or exceeded all the targets for the three performance 
measures for this goal. BCCIE exceeded the target for the second performance measure as 
more participants attended the first annual BCIEW, increasing the overall numbers for this 
performance measure.  

Goal 3: Promote the benefits and opportunities of 
international education. 

Objective 3.1: Develop effective communication and engagement 
strategies for outreach to domestic and international 
stakeholders. 
Through a variety of in-person, web, and digital communication methods, BCCIE shares 
information about opportunities and best practices and supports positive relationships and 
collaborations for the benefit of the entire education sector. As the Province works to develop 
a balanced and student-centred approach to international education, BCCIE will play a critical 
role in communicating provincial international education priorities and strengthening the 
provincial education sector profile. 

https://www.bcbudget.gov.bc.ca/default.htm
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Key results 

• Completed engagement process with post-secondary institutions to identify gaps and 
opportunities to support international students on topics of student rights, assistance 
and supports and added additional resources to Study in B.C. website. 

• Drafted and disseminated 16 relevant sector-focused articles on international 
education topics. 

• Shared nine blog posts by B.C. students highlighting their experiences studying 
abroad. 

• Organized through the Study in B.C. contest, posted 11 blogs by international students 
sharing their experiences of studying in B.C. 

Summary of progress made in 2022/23 

BCCIE worked closely with the government to assess and improve the extent to which 
information reaches international students in B.C., including such topics as student safety, 
health, and rights. BCCIE will continue to work with both institutions and the government to 
ensure international students are well-informed of their rights, regulatory protections, and 
supports and assistance available to them.  

Performance measure and related discussion 

Performance Measure 2020/21 
Baseline 

2021/22 
Actual 

2022/23 
Target 

2022/23 
Actual 

3.1a Total number of annual 
pageviews for BCCIE website1,2 

95,730 125,963 105,500 107,585 

Data source: BCCIE Google Analytics 
1This performance measure was not carried forward in the latest service plan. For more details on forward-looking planning 
information, including the performance measure and current targets for 2023/24 – 2025/26, please see the latest service 
plan on the BC Budget website. 
2BCCIE tracks the number of pageviews quarterly, and the numbers are greatly affected by BCCIE program offerings. 

This metric was introduced in 2019/20 to demonstrate the effectiveness of BCCIE 
communication activities to promote and support provincial international education priorities. 
While there are limitations to this measure, as it is not a complete representation of all BCCIE 
communication and engagement strategies, it provides a high-level assessment of the efficacy 
of communications efforts. In 2022/23, BCCIE achieved the target for this performance 
measure, demonstrating BCCIE’s ability to engage with the sector in a meaningful way.  

 

  

https://www.bcbudget.gov.bc.ca/default.htm
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Financial Report 
For the auditor’s report and audited financial statements, see Appendix B. These documents 
can also be found on the BCCIE website. 

Discussion of Results 
BCCIE increased program expenditures in 2022/23 in response to the revenue generated from 
B.C. International Education Week (BCIEW), which was more than anticipated in the budget. In 
2022/23, international travel and in person events resumed, resulting in more program 
expenditures compared to last year when most activities were virtual. Despite additional 
program expenditures, BCCIE was able to end the year with a small surplus of $292. The 
organization worked closely with the Board’s Finance and Human Resources Committee and 
PSFS to ensure that strategic expenditure of operating funds and execution of activities were 
aligned with the BCCIE mandate, Strategic Plan, and Operational Plan. 

BCCIE was expected to spend $175,000 in one-time, targeted funding from PSFS to support 
government’s development and implementation of an international education framework. The 
Ministry reprofiled its workplan to focus on the sector’s immediate needs during the COVID-19 
pandemic, which delayed the development and implementation of the international education 
framework as well as the Ministry’s direction to BCCIE on the support required to implement it. 
Government’s leadership transition process also postponed the Ministry’s direction to BCCIE 
on related international education programs. Once BCCIE’s Strategic Plan was finalized and 
approved, BCCIE was able to spend $50,000 of the one-time funding in 2022/23. The Ministry 
has approved deferral of the remaining $125,000 to 2023/24 to support the implementation of 
the international education priorities. 

In addition to funding provided from PSFS, BCCIE generated additional revenue from two in-
person capacity building workshops and received contract funding from the Ministry of 
Education and Child Care for the administration of their International Education Mobility 
Awards Programs in 2022/23. This additional revenue further enabled BCCIE to deliver on 
priorities and activities within the current operating budget. 
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Financial Summary 
  

2021/22 
Actual  

2022/23 
Budget  

2022/23 
Actual 

2022/23 
Variance  

Revenues          

Provincial Grant - General Operations         
1,500,000  

        
1,500,000  

        
1,500,000                       -    

Provincial Grant - One-Time Funding1                      -               
175,000  

             
50,000  

-         
(125,000)  

BCCIE Summer Conference/BC International 
Education Week (BCIEW) 2 

           
168,118  

           
150,000  

           
466,377  

           
316,377  

Professional Development3                
7,525  

               
4,000  

               
6,315  

               
2,315  

Other Government Contracts4            
379,250                       -                 

50,000  
             

50,000  

Bank Interest5 
               

7,933  
               

9,000  
             

23,864  
             

14,864  

Total Revenue         
2,062,826  

        
1,838,000  

        
2,096,556  

           
258,556  

Expenses         
General Operations (IT, Board Meetings, 
Supplies, etc.)  

        
1,398,631  

        
1,417,000  

        
1,468,461  

             
51,461  

    Operations 
               

108,224  
               

114,949  
               

159,934  
                 

44,985  

    Salaries             
1,184,804  

            
1,189,489  

            
1,195,720  

                    
6,231  

    Lease                
105,603  

               
112,562  

               
112,807  

                       
245  

Program Areas6 
           

663,597  
           

421,000  
           

627,803  
           

206,803  

Total Expenses         
2,062,228  

        
1,838,000  

        
2,096,264  

           
258,264  

Net Income                   
598                       -                      

292  
                  

292  
Total [Liabilities/Debt]                      -                         -                         -                         -    

Capital Expenditures                      -                         -                         -                         -    

Accumulated Surplus            
773,790  

           
773,790  

           
774,082    

1 BCCIE planned to spend the remaining $175,000 of the one-time funding from the Ministry of Post-Secondary Education 
and Future Skills on special projects in 2022/23. Ministry direction to BCCIE on the support required to implement the 
international education framework was delayed due to government transition. BCCIE spent $50,000 from one-time funding 
and deferred the $125,000 to 2023/24 for strategic initiatives in support of the B.C. International Education Framework. 
2 BCCIE hosted the first BCIEW in June 2022. As this was the first conference in this format for BCCIE, more participants 
attended the event than anticipated in the budgeting process, contributing to more revenue than expected. 
3 BCCIE hosted two paid events in 2022/23, resulting in more revenue than anticipated this year. 
4 In 2022/23, BCCIE received a small contract for the Ministry of Education and Childcare (ECC) TUA scholarship program 
which was unknown at the time of budgeting. 
5 In 2022/23, BCCIE received more interest than anticipated due to higher bank interest rates for the term deposits.  
6 In 2022/23, more money was spent on program areas due to the addition of the ECC $50,000 contract for the scholarship 
program, the $50,000 in one-time funds being spent, and more revenue generated from BCIEW. The additional revenue 
generated from BCIEW funded additional programs and activities in support of BCCIE's mandate.  
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Variance and Trend Analysis 
Positive variances resulted from activities in three key areas. After the budgeting cycle had 
closed, BCCIE received a contract from the Ministry of Education and Child Care to administer 
their International Education Mobility Awards Programs, creating a variance of $50,000. In 
addition, BCCIE received more revenue than anticipated for professional development due to 
offering two in person events for the sector and received substantially more revenue than 
anticipated for BCIEW hosted in June 2022. The revenue generated from these BCCIE events 
resulted in a positive variance of $318,692 that went to further supporting operational and 
program expenses as well as priorities in support of the International Education Framework. 

In addition to positive variance, BCCIE managed one main area of negative variance. Due to 
the additional revenue generated from BCIEW, only $50,000 in one-time funding from the 
Ministry to support the implementation of the international education framework was 
expended this fiscal. The remaining $125,000 was deferred to fiscal year 2023/24 resulting in a 
negative variance in 2022/23. 

Risks and Uncertainties 
To continue support for B.C.’s economic recovery, BCCIE will work closely with the Ministry and 
partner ministries to assess how BCCIE can continue to build sector capacity and identify 
strategic opportunities to benefit students, B.C.’s international education sector, and the 
province. Rising global interest in international education, and the pressures of rising 
international enrolment in B.C., may increase demand for BCCIE services and supports 
delivered in the province and in overseas missions. 

BCCIE is actively working to manage operating budget pressures that expose the budget to 
risk, including supplies, rent, staffing, and travel. As the cost of these inputs continue to 
increase, significant risk is placed on the budget. BCCIE will work closely with ministries on 
strategies to address higher costs, leverage partnerships, and ensure alignment with 
government priorities. 
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Appendix A: Progress on Mandate Letter Priorities 
The following is a summary of progress made on priorities as stated in the 2021/22 Mandate 
Letter from the Minister Responsible. 

2021/22 Mandate Letter Priority Status as of March 31, 2023 

Support Government’s mandate review of 
BCCIE, and implementation of 
recommendations from the review. 

• BCCIE staff are working closely with the 
Board to implement mandate review 
recommendations.  

• BCCIE created a new strategic plan 
directly aligned with the B.C. International 
Education Framework (IEF) to ensure 
alignment with government direction and 
mandate. An evaluation framework was 
also developed with new KPIs to measure 
progress against priorities outlined in the 
new strategic plan. 

• The BCCIE Board of Directors has 
approved target markets for BCCIE to 
focus on to deliver on the diversification 
goals in the IEF. 

Support Government’s implementation of 
the provincial International Education 
Framework, with a focus on supporting 
school districts and post-secondary 
institutions to further diversify their sources 
of international students, identify new 
opportunities for BC Offshore Schools, 
support institutions in regions outside the 
Lower Mainland to build their capacity to 
engage in international education, and 
work to promote these regions as study 
destinations 

• All ongoing mandated priorities have 
been internalized into BCCIE’s regular 
business operations. 

• BCCIE has delivered two strategic 
planning sessions aimed at smaller, 
regional institutions with plans to deliver 
two more workshops in June 2023. 

• BCCIE has delivered indigenization 
workshops in two different regions with 
plans to deliver two more workshops in 
different regions in 2023/24. 

• BCCIE delivered 10 partnership 
development events in 2022/23 with 
target markets and provided 4 market 
briefings for the sector to help with 
diversification. 

• BCCIE hosted a Mexico fam tour in the 
regions to support partnership 
development and diversification. 
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Appendix B: Auditor’s Report and Audited Financial 
Statements 
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