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results to the expected results identified in the 2021/22 – 2023/24
Service Plan created in April 2021. The Board is accountable for those
results as reported.
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Letter from the Board Chair & Executive Director
On behalf of the Board of Directors, management, and staff of the British Columbia Council for
International Education (BCCIE), we are pleased to submit the 2021/22 BCCIE Annual Service
Plan Report, demonstrating performance against targets outlined in the 2021/22 - 2023/24
Service Plan created in April 2021. The novel coronavirus (COVID-19) pandemic continued to
impact BCCIE operations, changing the way in which deliverables were executed. As a result,
BCCIE did not meet all the targets for the performance measures identified in the 2021/22
Service Plan.
In the 2021/22 Mandate Letter from the Ministry of Advanced Education and Skills Training
(Ministry), BCCIE was directed to make substantive progress on several priorities, such as
supporting Government’s mandate review of BCCIE and Government’s implementation of the
provincial international education framework, with a focus on diversification and supporting
regions outside the Lower Mainland. To implement this mandate, BCCIE staff worked
collaboratively with the Ministry, partner ministries (Ministry of Education and Ministry of Jobs,
Economic Recovery, and Innovation), as well as the BCCIE Board of Directors to fulfill its
operational activities in support of the sector and these emerging provincial international
education priorities.
The COVID-19 pandemic continued to restrict travel for B.C. and the international community,
impacting BCCIE’s operations in significant ways. The Omicron wave forced the difficult but
necessary decision to transition the Asia-Pacific Association for International Education (APAIE
2022) conference, a BCCIE-led global event in Vancouver, to a virtual event. Although the event
was online, the conference attracted 1,300 participants from B.C., Canada, and internationally
and still provided a significant opportunity for B.C. to build strategic partnerships with
institutions in the Asia-Pacific region, supporting the Province’s goal for diversification.
BCCIE staff continued to find new and innovative ways to support B.C. schools and institutions,
attending four virtual student recruitment fairs to profile B.C. as a study destination and hosting
four virtual market briefings for B.C. schools and institutions. In addition, BCCIE hosted five
online partnership development events with priority markets such as Mexico and Southeast Asia.
These new approaches and activities enabled the organization to support the sector and
Government’s international education framework priorities for diversification and enhanced
regional support in B.C.
This year, due to COVID-19 restrictions, BCCIE offered all thirteen capacity building events
online, which had the added benefit of reducing barriers for regional participation outside the
Lower Mainland. In addition, BCCIE hosted its first ever virtual Summer Conference event in
June 2021. The event attracted 374 participants and included opportunities for B.C. institutions
to network and build partnerships with delegations from Mexico and Southeast Asia. BCCIE’s
online delivery and engagement led to 28 percent of all participants attending from a school or
institution outside the Lower Mainland, supporting Government’s priority for regional
engagement.
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Strong two-way communication and collaboration with the Ministry, and partner ministries,
remained a priority throughout this challenging year. BCCIE met regularly with staff in
government to ensure strategic alignment with provincial international education priorities and to
discuss progress on BCCIE’s deliverables. BCCIE continued ongoing discussions with the Board
regarding professional development needs, orientation, planning for Board member succession,
and overall Board governance.
Dr. Michel Tarko

Dr. Randall Martin

Board Chair BCCIE
July 22, 2022

Executive Director BCCIE
July 22, 2022
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Purpose of the Annual Service Plan Report
The Annual Service Plan Report is designed to meet the requirements of the Budget
Transparency and Accountability Act (BTAA), which sets out the legislative framework for
planning, reporting and accountability for Government organizations. Under the BTAA, the
Crown Corporation’s Board is required to report on the actual results of the Crown’s
performance related to the forecasted targets documented in the previous year’s Service Plan.

Purpose of the Organization
BCCIE works collaboratively with the Ministry of Advanced Education and Skills Training and
partner ministries including the Ministry of Education and the Ministry of Jobs, Economic
Recovery, and Innovation, and with schools, districts, and post-secondary institutions to deliver
on the international education priorities of the Province. BCCIE supports B.C. students, teachers
and administrators in the provincial K-12 and post-secondary system by providing leadership and
expertise as well as promoting the benefits and opportunities of international education broadly.
BCCIE also supports a strong and sustainable provincial economy and builds targeted and
strategic partnerships between B.C. and global institutions. This is accomplished through
BCCIE’s work to diversify key markets, build capacity of schools and institutions across B.C. to
engage in international education, and increase pathways between B.C. K-12 and post-secondary
institutions.
BCCIE is a provincial Crown agency reporting to the Ministry of Advanced Education and Skills
Training (“the Ministry”) and is incorporated under the Societies Act. Additional information
regarding the Board of Directors and corporate governance can be found online and specific
links can be accessed in Appendix A.

Strategic Direction
The strategic direction set by Government in 2020 and expanded upon in the Board Chair’s
2021-22 Mandate Letter from the Minister Responsible shaped the goals, objectives,
performance measures, and financial plan outlined in the 2021/22 BCCIE Service Plan as well as
actual results reported on in this annual report.

Operating Environment
The COVID-19 pandemic was a significant impact to BCCIE’s operating environment in
2021/22, affecting the international community and disrupting the international education sector
through travel restrictions and worldwide health and safety measures. Changing border and flight
restrictions in Canada and internationally impacted international education travel. In B.C.,
education ministries continued to work closely with provincial and federal health officials to
ensure schools and institutions supported the safe arrival of international students to Canada in
the context of changing border requirements. The restrictions impacted BCCIE’s ability to
physically represent B.C. abroad, develop new partnerships, lead overseas missions, and hold or
host international events. Notably, however, the Asia-Pacific Association for International
Education (APAIE) conference, a BCCIE-led global event, was successfully delivered as a
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virtual event in March 2022, providing a significant opportunity for B.C. to build strategic
partnerships with institutions in the Asia-Pacific region.
BCCIE developed new and innovative supports in response to the limitations imposed by the
COVID-19 pandemic to help the B.C. K-12 and post-secondary sectors continue their
international education engagement activities, such as virtual student recruitment fairs and online
partner-development events with target markets like Mexico and Southeast Asia. These activities
not only sustained connections to key international partners and supported system coordination
within the B.C. post-secondary and K-12 sectors during the COVID-19 pandemic, they also
created new international partnerships. These new activities and virtual models of engagement
will continue, and this work will strengthen the sustainability of the international education
sector and support provincial economic recovery.
Global interest in international education appears to have remained strong despite the pandemic,
with B.C. and Canada remaining top destinations for international students. International student
interest in Canada is influenced by both provincial and federal government policies, including
opportunities to work after graduation, and the federal immigration levels plan which offers a
potential pathway to permanent residency for international students who choose to pursue it.
Governments and post-secondary institutions are considering the opportunity of international
students in education programs that lead to high-opportunity occupations to support the
province’s social, community and economic well-being.
In 2021/22, BCCIE supported Government’s mandate review of the organization and is now
working closely with the Ministry to carry out recommendations from the review. One of the
key recommendations is the development of a new strategic plan that is in line with the B.C.
International Education Framework. Performance measures are also being reviewed for
alignment with the new plan.
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Report on Performance: Goals, Objectives, Measures and Targets
Goal 1: Support the two-way flow of students, instructors, and ideas between
British Columbia and international partners.
BCCIE plays a critical role in facilitating partnerships focused on diversifying markets, both for
increasing opportunities for B.C. students to study and work abroad, and for positioning B.C.,
including regions outside the Lower Mainland, as a destination of choice for international
learners.

Objective 1.1: Facilitate strategic international partnerships in education.
International partnerships are an essential part of a globally aware education system. They
increase diversified markets supporting the two-way flow of students, instructors, and ideas
between British Columbia and international partners and support learners to attain valuable
global skills.

Key Highlights
•
•
•

Renewed Memorandum of Agreement with the Foundation for International Cooperation
in Higher Education of Taiwan.
Hosted five virtual partnership development opportunities for the B.C. education sector.
Facilitated one additional B.C. post secondary institution to join the University Mobility
in Asia Pacific (UMAP) association.

Performance Measure(s)

2018/19
Baseline

2020/21
Actuals

1.1a Number of annual
strategic agreements BCCIE
4
2
signs to support further
diversification of international
education markets1
Data source: BCCIE
1
BCCIE tracks the number of agreements signed annually.

Performance Measure(s)

2019/20
Baseline

2020/21
Actuals

2021/22
Target

2021/22
Actuals

2022/23
Target

2023/24
Target

2

1

2

2

2021/22
Target

2021/22
Actuals

2022/23
Target

2023/24
Target

1.1b Number of opportunities
for international partnership
development between B.C.
10
9
6
5
8
9
schools, districts, and
institutions and international
counterparts1
Data source: BCCIE
1
BCCIE tracks the number of partnership-building events offered to B.C. institutions as a part of Team B.C.
missions, familiarization tours, the BCCIE annual summer conference, virtual B2B events and any other partnership
focused events hosted by BCCIE. Targets for this performance measure have been adjusted in the 2022/23 Service
Plan.
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Discussion of Results
In the 2018/19 service plan, BCCIE introduced a new measure of agreements entered into by
BCCIE, and it was determined that as the goal was to achieve strategic, quality outcomes, the
targets would remain constant over time. A second measure was added in the 2019/20 service
plan to capture BCCIE’s efforts to support matchmaking and partnership development at the
institutional and school level that may lead to new agreements which further support
international market diversification. Together, the two measures demonstrate the comprehensive
actions undertaken by BCCIE to facilitate sector opportunities to build international partnerships.
It is important to note that the partnership development cycle is a phased approach requiring
significant effort over time.
Due to COVID-19 travel restrictions, BCCIE did not meet the target for the first performance
measure, signing only one strategic agreement in 2021/22. A second strategic agreement signing
was planned, however the event was postponed due to COVID-19 restrictions and is expected to
be signed in 2022/23. If travel restrictions continue, BCCIE will look to arrange virtual signings
where possible to help achieve this target in the future.
COVID-19 restrictions continued to impact BCCIE’s ability to travel abroad for Team B.C.
missions to Southeast Asia and Latin America, host familiarization tours, and physically host the
APAIE conference in Vancouver. Several partnership development opportunities were planned
for the in-person APAIE 2022 event in late March and switching the conference online meant
these opportunities were not implemented in the virtual platform. While BCCIE did offer five
virtual partnership development events, BCCIE did not meet the 2021/22 target for this measure.

Goal 2: Build capacity and provide leadership and expertise in international
education.
BCCIE is committed to providing effective and relevant capacity building expertise and services
to all international education stakeholders in the province, with a continued focus on ensuring
greater support and accessibility to those outside the Lower Mainland. BCCIE organizes and
delivers activities and sessions throughout B.C. and undertakes focused capacity building
projects with schools and institutions to support international education engagement. This work
provides information, knowledge, and best practices to international education practitioners to
support student success and increases capability, agility, and engagement within the sector.

Objective 2.1: Identify, create, and support opportunities for capacity
building in the international education sector.
Capacity building efforts, including BCCIE’s Summer Conference, focus on fostering diversity
in the classroom, ensuring a positive experience for international students, and learning from and
appreciating the intercultural dynamics developed within classrooms and campuses. This
includes supporting the awareness of the history of Indigenous peoples in B.C. and Canada
among international students.
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Key Highlights
•
•
•

•

•

Hosted 13 virtual capacity building sessions, including the annual Summer Conference
and APAIE 2022, for over 2,200 participants.
Hosted two capacity building sessions for the sector with a specific focus on intercultural
training and indigenization.
Formally contributed to the conversation of equity, diversity, and inclusion in the
international education sector through the 2021 Summer Conference theme of Addressing
Privilege.
Developed and organized a second morning coffee series from September to November
2021. The series included 10 sessions on 10 different topics that lasted for 10 minutes
each.
Supported six pairings in the BCCIE mentorship program, receiving a 100% satisfaction
rate from participants.
2019/20
Baseline

2020/21
Actuals

2021/22
Target

2021/22
Actuals

2022/23
Target

2023/24
Target

2.1a Number of capacity
building sessions 1

12

22

12

13

12

12

2.1b Number of participants at
capacity building sessions 23

834

2625

1000

2276

900

950

Performance Measure(s)

2.1c Satisfaction with capacity
95%
94%
95%
95%
95%
95%
building sessions and annual
Summer Conference 4
Data source: BCCIE
1
Capacity building sessions refer to expert-led workshops, seminars, the BCCIE annual conference and the
mentorship program. Both virtual and in person events are included.
2
Numbers of participants include participation in capacity building sessions for both virtual and in person events.
Targets for this performance measure have been adjusted in the 2022/23 Service Plan.
3
The number of participants anticipated in 2022/23 and 2023/24 are lower and reflect a transition back to some inperson events, which may have lower attendance than virtual events.
4
BCCIE surveys participants, using a standard five-point Likert scale to measure their satisfaction with the
coordination and organization of the session.

Discussion of Results
Sector capacity building sessions bring stakeholders together to share best practices, foster peerto-peer learning, discuss new ideas, and collaborate on a variety of topics such as regional or
relevant challenges. These three performance measures provide a complete picture and solid
basis for determining the effectiveness of BCCIE’s work to build capacity, leadership, and
expertise in the international education sector.
In 2021/22, BCCIE was able to deliver on the organization’s operational requirements for this
goal by continuing to offer all the capacity building sessions online. As such, BCCIE achieved or
exceeded all the targets for the three performance measures for this goal. For the second
performance measure, BCCIE significantly exceeded the target for total number of participants
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due to co-hosting the APAIE 2022 conference, as this event was not in the original projections
for this target.

Goal 3: Promote the benefits and opportunities of international education.
BCCIE plays a leadership role in communicating and engaging with stakeholders in the sector,
including B.C. students, schools and institutions, international institutions, and government
partners. This goal promotes the value proposition of the sector through information sharing
about opportunities and best practices, as well as fostering positive relationships.

Objective 3.1: Develop effective communication and engagement strategies for
outreach to domestic and international stakeholders.
Through a variety of in-person, web, and digital communication methods, BCCIE shares
information about opportunities and best practices and supports positive relationships and
collaborations for the benefit of the entire education sector. As the Province works to develop a
balanced and student-centred approach to international education, BCCIE will play a critical role
in communicating provincial international education priorities and strengthening the provincial
education sector profile.

Key Highlights
•
•
•

Added 115 new subscribers to BCCIE communications channels (8 percent increase)
compared to last year.
Drafted and disseminated 15 relevant sector-focused articles on international education
topics.
Promoted 121 international education events and opportunities to international education
practitioners in B.C.

Performance Measure(s)

2019/20
Baseline

2020/21
Actuals

2021/22
Target

2021/22
Actuals

2022/23
Target

2023/24
Target

3.1a Total number of annual
168,468
95,730
100,000
125,963
105,000
110,250
pageviews for BCCIE website1
Data source: BCCIE Google Analytics
1
BCCIE tracks the number of pageviews quarterly and the numbers are greatly affected by BCCIE events. Targets
for this performance measure have been adjusted in the 2022/23 Service Plan.

Discussion of Results
This metric was introduced in 2019/20 to demonstrate the effectiveness of BCCIE’s
communication activities to promote and support provincial international education priorities.
While there are limitations with this measure as it is not a complete representation of all
BCCIE’s communication and engagement strategies, it provides a high-level assessment of the
efficacy of communications efforts. This performance measure is being reviewed as part of
BCCIE’s new strategic plan.
In 2021/22, COVID-19 continued to impact how BCCIE interacted and communicated with the
sector. Although the BCCIE Summer Conference was online in June 2021, it helped BCCIE
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continue to stay connected and engaged with the sector in a meaningful way. This contributed to
BCCIE exceeding the target for this performance measure set for 2021/22.
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Financial Report
For the auditor’s report and audited financial statements, see Appendix B. These can also be
found on the BCCIE website.

Discussion of Results
BCCIE reduced program expenditures in 2021/22 in response to the impact of COVID-19 by
eliminating travel, cancelling BCCIE-led sector missions, and continuing the delivery of events
and webinars online. In 2021/22, BCCIE-led conferences also moved online with the summer
conference and APAIE 2022 being offered as virtual events. Operational savings and the savings
realized from online events enabled BCCIE to continue to deliver on its mandate priorities within
its existing funding. As a result, BCCIE was able to end the year with a small surplus of $598.
The organization worked closely with the Board’s Finance and Human Resources Committee
and the Ministry of Advanced Education and Skills Training (Ministry) to ensure that strategic
expenditure of operating funds and execution of activities were aligned with the BCCIE
mandate, Strategic Plan, and Operational Plan.
BCCIE was expected to spend $225,000 in one-time, targeted funding from the Ministry to
support government’s development and implementation of an international education framework.
With continuing travel restrictions and less international activity in the education sector due to
COVID-19, BCCIE was unable to strategically implement priority projects to support the
framework and therefore did not expend the one-time funding in 2021/22. In consultation with
the Ministry, the $225,000 has been deferred to 2022/23 to strategically support the
implementation of the international education framework priorities.
In addition to funding provided from the Ministry, BCCIE generated additional revenue from the
World Education Services (WES) workshop and hosting the BCCIE annual summer conference.
BCCIE also received contract funding from the Ministry of Education for the administration of
their scholarship program in 2021/22. This additional revenue further enabled BCCIE to deliver
on priorities and activities within the current operating budget.
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Financial Summary
2020/21
(Actual)

2021/22
(Budget)

2021/22
(Actual)

2021/22
(Variance)

Revenue
Provincial Grant - General Operations

1,500,000

1,500,000

1,500,000

-

Provincial Grant - One-Time Funding1

275,000

225,000

-

-225,000

-

145,940

168,118

22,178

-

-

-

-

2,250

1,500

7,525

6,025

-

-

-

-

Other Government Contracts6

67,500

-

379,250

379,250

Other Missions7

9,000

-

-

-

Bank Interest

15,660

9,250

7,933

-1,317

1,869,410

1,881,690

2,062,826

181,136

1,511,504

1,457,674

1,398,631

-59,043

139,217

114,712

108,224

-6,488

1,261,479

1,230,400

1,184,804

-45,596

110,808

112,562

105,603

-6,959

Program Areas9

357,607

424,016

663,597

239,581

Total Expenses

1,869,111

1,881,690

2,062,228

180,538

Net Income

299

-

598

598

Total Debt

-

-

-

-

BCCIE Summer Conference
APAIE 2020

2

3

Professional Development4
Familiarization Tours (Institutional Support)

5

8

Total Revenue
Expenses
General Operations (IT, Board Meetings, Supplies, etc.)
Operations
Salaries
Lease

Accumulated Surplus
773,192
772,893
773,790
Note 1: BCCIE planned to spend the remaining $225,000 of the one-time funding from the Ministry of Advanced
Education and Skills Training (AEST) on special projects in 2021/22. Due to continued COVID-19 restrictions,
BCCIE deferred the full $225,000 to 2022/23 to be spent on strategic initiatives in support of the B.C.
International Education Framework.
Note 2: Due to COVID-19 restrictions, BCCIE hosted the annual summer conference as a virtual event in June
2021. As this was the first virtual conference for BCCIE, more participants attended the conference than
anticipated in the budgeting process, contributing to more revenue than expected.
Note 3: APAIE 2020 was postponed due to the global pandemic and was held as a virtual event in March 2022.
With the changes to the event, BCCIE did not make a profit on the conference.
Note 4: BCCIE hosted a larger online paid two-day workshop resulting in more revenue than anticipated this
year.
Note 5: There were no familiarization tours in 2021/22 due to pandemic travel restrictions.
Note 6: In 2021/22, BCCIE received another contract for the Ministry of Education's TUA scholarship program
which was unknown at the time of budgeting.
Note 7: In 2021/22, BCCIE did not receive any contract revenue for planning or organizing missions.
Note 8: In 2021/22, BCCIE received less interest than anticipated due to lower bank interest rates.
Note 9: In 2021/22, more expenses were incurred on program areas due to the addition of the Ministry of
Education's contract for the scholarship program.
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Variance and Trend Analysis
Positive variances resulted from activities in three key areas. After the budgeting cycle had
closed, BCCIE received a contract from the Ministry of Education to administer their scholarship
program, creating a variance of $379,250. In addition, BCCIE received more revenue than
anticipated for professional development due to offering a larger two-day online workshop for
the sector and received more revenue than anticipated for the virtual summer conference hosted
in June 2021. The revenue generated from these BCCIE events resulted in a positive variance of
$28,203 that went to further supporting operational and program expenses.
In addition to positive variance, BCCIE managed one main area of negative variance. Due to
continued pandemic restrictions, the one-time funding from the Ministry to support the
implementation of the international education framework was not expended this fiscal. The
$225,000 was deferred to fiscal year 2022/23 resulting in a negative variance in 2021/22.

Risks and Uncertainties
The global impact of COVID-19 on students and the demand for international education with the
restrictions on international travel continues to create uncertainties in the international education
sector within B.C. To continue support for students and to assist institutions in recovery and
rebuilding phases of B.C.’s economic recovery, BCCIE will work closely with the Ministry and
partner ministries to assess how BCCIE can continue to build sector capacity and identify
strategic opportunities to benefit students, B.C.’s international education sector, and the
province. Rising global interest in international education, and the pressures of rising
international enrolment in B.C., may increase demand for BCCIE services and supports
delivered in the province and in overseas missions.
BCCIE is actively working to manage operating budget pressures that expose the budget to risk,
including supplies, rent, staffing, and travel. As the cost of these inputs continue to increase,
significant risk is placed on the budget. BCCIE will work closely with ministries on strategies to
address higher costs, leverage partnerships, and ensure alignment with government priorities.
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Appendix A: Additional Information
Organizational Overview
Mandate, Vision, Business Areas: www.bccie.bc.ca/about/about-bccie
Partner Organizations: www.bccie.bc.ca/about/partner-organizations
Location: www.bccie.bc.ca/contact

Corporate Governance
Board of Directors: www.bccie.bc.ca/about/board-of-directors
Corporate Governance and Reports: www.bccie.bc.ca/about/corporate-reports
Senior Management: www.bccie.bc.ca/about/our-team

Contact Information
B.C. Council for International Education
Suite 603 – 409 Granville Street
Vancouver, B.C. V6C 1T2
Email: bccie@bccie.bc.ca
Phone: 604-637-6753
Website: www.bccie.bc.ca
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