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Board Chair’s Accountability Statement
The British Columbia Council for International Education 2018/19
Annual Service Plan Report compares the corporation’s actual results
to the expected results identified in the 2018/19 - 2020/21 Service
Plan created in February 2018. I am accountable for those results as
reported.

Sherri Bell
Board Chair
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Chair/Executive Director Report Letter
On behalf of the Board of Directors, management and staff of the British Columbia Council for
International Education (BCCIE), we are pleased to submit the 2018/19 BCCIE Annual Service Plan
Report, demonstrating performance against targets outlined in the 2018/19 - 2020/21 Service Plan created in
February 2018. In 2018/2019, BCCIE exceeded its target for the performance measure associated with Goal
1 of its Service Plan and met all of its targets for the three performance measures associated with Goal 2.
However, BCCIE did not achieve its target for the performance measure for Goal 3, which has been retired
in the 2019/20 – 2021/22 Service Plan.
In its 2018/19 Mandate Letter, BCCIE was directed to work collaboratively with government and the
education sector to deliver on international education priorities and to develop a three-year Strategic Plan
aligned with these provincial priorities. To implement this mandate, BCCIE staff worked closely with
partner Ministries (Advanced Education, Skills and Training; Education; Jobs, Trade and Technology) and
the BCCIE Board of Directors to develop a Strategic Plan that supports the sector and emerging provincial
international education priorities such as education abroad, building intercultural competencies and
enhancing awareness of Indigenization.
BCCIE concurrently advanced work on a number of important initiatives to strengthen the provincial
education ecosystem’s depth and capacity in international education. Throughout the year, BCCIE led a
number of international education activities in rural and urban communities around British Columbia (B.C.),
including capacity building sessions on Indigenization and intercultural competencies. BCCIE also hosted
its largest ever annual conference in June 2018, bringing together almost 600 practitioners and partners to
build knowledge, expertise and capacity within the sector and discuss new ideas in international education
and future collaboration. Additional key activities in 2018/19 included the coordination of education sector
missions to Mexico, Southeast Asia, and China; hosting incoming international delegations; and co-hosting
two international conferences in Vietnam to support institutional partnership development.
Strong two-way communication with the Ministry of Advanced Education, Skills and Training and partner
ministries remained a priority throughout 2018/19. At the executive level, the BCCIE Executive Director
met with the Deputy Ministers of Advanced Education, Skills and Training; Education and Jobs, Trade and
Technology to facilitate strategic and proactive engagement. At the senior management level, BCCIE met
monthly with staff of both of the Ministries of Advanced Education, Skills and Training and Education to
ensure the strategic alignment of the work of BCCIE with ministry priorities and to discuss progress on
BCCIE’s deliverables.
During 2018/19, BCCIE continued discussions with the Board regarding professional development needs
and ongoing planning for Board member succession by the Governance Committee. The Governance
Committee initiated a new onboarding process for new Board member orientation in September 2018,
which will include a more formalized introduction to BCCIE. The Board Chair also attended the Crown
Board Chairs meeting hosted by government in March 2019. BCCIE will continue to carry out activities that
support its Board in the coming year and implement the professional development plan created in 2018/19.

Sherri Bell							Randall Martin
Board Chair							Executive Director
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Purpose of the Annual Service Plan Report
The Annual Service Plan Report (ASPR) is designed to meet the requirements of the Budget
Transparency and Accountability Act (BTAA), which sets out the legislative framework for
planning, reporting and accountability for Government organizations. Under the BTAA, the Crown
Corporation’s Board is required to report on the actual results of the Crown’s performance related to
the forecasted targets documented in the previous year’s Service Plan.

Purpose of the Organization
The purpose of BCCIE is to promote international education in and for the Province of British
Columbia, to enhance British Columbia’s international reputation for education and to support the
strategic priorities of government with respect to international education. In doing so, BCCIE works
closely with the Ministry of Advanced Education, Skills and Training; Ministry of Education; and
Ministry of Jobs, Trade and Technology.
Through activities and initiatives designed to create a more globally aware education ecosystem,
BCCIE serves the needs of a broad spectrum of education partners in British Columbia: public
and independent K-12, public and private post-secondary and language schools. BCCIE builds
and increases the knowledge, expertise and capacity in the sector by providing opportunities for
schools, institutions and communities in all areas of the province to engage in international education
activities. Key services include facilitating international partnership development and capacity
building within the education sector.
BCCIE is a provincial Crown corporation reporting to the Ministry of Advanced Education, Skills
and Training (“the Ministry”) and is incorporated under the Societies Act. Additional information
regarding the Board of Directors and corporate governance can be found online and specific links can
be accessed in Appendix A.

Strategic Direction
The strategic direction set by Government in 2017 and expanded upon in the Board Chair’s Mandate
Letter from the Minister Responsible in 2018 shaped the 2018/19 Service Plan and the results
reported in this ASPR.
The following table highlights the key goals, objectives or strategies that support the key priorities of
Government identified in the 2018/19 BCCIE Service Plan:
Government
Priorities
Delivering the
services people
count on
A strong,
sustainable
economy

BCCIE Aligns with These Priorities By:
• Provide and develop leadership and expertise in international education

(Goal 2)

• Promote the benefits and opportunities of international education (Goal 3)
• Support the two-way flow of students, instructors and ideas between British

Columbia and international partners (Goal 1)
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Operating Environment
The global international higher education sector continues to grow and evolve rapidly, driven
by demographic, economic, political, and technological changes. International students from
developed and developing countries continue to exhibit strong demand for higher education in
Canada and British Columbia, as middle-class populations expand. This growing global middle class
provides British Columbia with the opportunity to attract a greater diversity of students beyond the
predominant country markets of China and India.
The diversification of international education source markets remains a strategic priority at both the
federal and provincial level in Canada. The forthcoming refreshed federal International Education
Strategy (IES) is expected to emphasize the broadening of Canada’s source markets for international
students and increasing outbound mobility opportunities for Canadian students to ensure students
develop an international perspective. Generally, the IES’ anticipated focus on diversification and
outbound student mobility is consistent with the strategic priorities of the B.C. government.
As a key partner in delivering on international education activities at the provincial level, BCCIE
continues to play an important role in supporting the priorities of government and aligning its
operational work to advance government international education policy directives. In British
Columbia, government is moving away from a growth-centred model toward a balanced, studentcentred approach that ensures the sustainability of the sector. In line with this shift, BCCIE has
advanced a number of key activities over the past year; for example, the Vietnam Association of
Community Colleges (VACC) and BCCIE joint conference to support partnership development and
growing the Intercultural symposium to increase supports for international students and build capacity
in British Columbia institutions and schools so that all students may thrive.
The British Columbia government’s commitment to fully adopting and implementing the United
Nations Declaration on the Rights of Indigenous Peoples and the Calls to Action of the Truth and
Reconciliation Commission has also influenced BCCIE’s work. In 2018/2019, BCCIE supported the
Indigenization of schools and institutions through education and training in these areas at capacity
building events in Vancouver (November 2018) and Victoria (February 2019). In addition, as part
of the student mobility scholarship program, BCCIE facilitated K-12 Indigenous students to study
abroad in New Zealand and sought to partner with a B.C. institution to connect Indigenous postsecondary students with international opportunities.
In 2018/2019, BCCIE continued its partnership with Simon Fraser University in the planning of the
Asia Pacific Association of International Education (APAIE) 2020 conference in Vancouver, which
remains a significant opportunity to profile British Columbia as a world-class education destination.
APAIE serves as a strong catalyst for British Columbia institutions to build strategic partnerships with
institutions in the Asia Pacific region to promote inbound and outbound student mobility.
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Report on Performance
As directed in its 2018/19 Mandate Letter, BCCIE worked closely with the Ministry, partner
ministries and schools and institutions to support activities that deliver on the international education
priorities of government. In addition, BCCIE worked closely with the Ministry and its Board of
Directors to develop a three-year Strategic Plan that delivers on the provincial priorities for the sector.
In 2018/2019, BCCIE exceeded its target for the performance measure associated with Goal 1 of its
Service Plan. Furthermore, BCCIE met all of its targets for the three performance measures associated
with Goal 2. However, due to a strategic decision to revise BCCIE’s social media strategy, BCCIE did
not achieve its target for the performance measure for Goal 3, which has been retired in the 2019/20 –
2021/22 Service Plan.
The organization remains focused on improving cost consciousness and accountability across its
activities. BCCIE strives to provide a high level of service to partners, and monitors client satisfaction
as a form of accountability.

Goals, Objectives, Measures and Targets
Goal 1: Support the two-way flow of students, instructors and ideas between
British Columbia and international partners
Objective 1.1: Facilitate international partnership development in education
International partnerships are an essential part of a globally aware education system. They provide
for the two-way flow of students, instructors and ideas between British Columbia and international
partners, support learners to attain valuable global skills, and are a foundation for future business
relationships.

Key Highlights:
•
•
•

Identified eight key partnership development opportunities for the B.C. education sector.
Coordinated and implemented three Team B.C. missions and one Familiarization Tour.
Administered 116 K-12 Ambassador scholarships and 50 PSI Ambassador scholarships to
support international students choosing B.C. as their study destination.

Performance Measure

2016/17
Actuals

2017/18
Actuals

2018/19
Target

2018/19
Actuals

2019/20
Target

2020/21
Target

N/A

N/A

2

4

2

2

1.1a # of strategic agreements
signed annually as
part of BCCIE-coordinated
engagement and
activities.1
1
Data Source: BCCIE
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Discussion
This measure assesses BCCIE’s important role in facilitating partnerships, increasing opportunities for
B.C. students to study and work abroad, and positioning British Columbia, including regions outside
of the Lower Mainland, as a destination of choice for international learners. These agreements solidify
relationships with a range of international partners, including schools and institutions, education
organizations and governments, and facilitate global engagement in the education sector that might not
have otherwise occurred.
BCCIE introduced this performance measure in 2018/2019 with scope, baseline and targets to be
established during the year. As the measure was defined through discussion with the Ministry, it was
revised and split into two parts: one measure for reporting on strategic agreements entered by BCCIE
that promote quality outcomes, and a second measure to capture and assess how BCCIE’s work supports
partnership development at the institutional level. For the purpose of this report, given the availability of
measurable outcomes at this interim stage, BCCIE is reporting on the number of agreements that BCCIE
itself established and not the number of agreements signed as part of BCCIE-coordinated engagement
and activities. BCCIE exceeded the target it set for the measure specific to agreements signed by BCCIE
in 2018/19. Future reporting will capture both BCCIE agreements and those facilitated by BCCIE
activities.

Goal 2: Provide and Develop Leadership and Expertise in International Education
Objective 2.1: Ensure capacity and expertise of B.C. to engage in international
education activities
BCCIE organizes and delivers high-quality activities and sessions throughout the province, and
undertakes focused capacity building projects with schools and institutions to develop and support
international education engagement. This work provides information, knowledge and best practices
to international education practitioners in British Columbia, and increases capability, agility and
engagement within the provincial education ecosystem.

Key Highlights:
•
•
•

Hosted largest ever annual BCCIE Summer Conference in Vancouver with 598 attendees.
Hosted two Intercultural Symposiums, including one in Victoria and one in Vancouver, attracting
168 attendees across the two events.
Supported over 1000 international education practitioners to build capacity in areas such as study
abroad, intercultural competencies, immigration and marketing and recruitment.

Performance Measures

2016/17
Actuals

2017/18
Actuals

2018/19
Target

2018/19
Actuals

2019/20
Target

2020/21
Target

2.1a # of capacity building sessions1
11
14
12
13
12
12
2.1b # of participants at capacity building
630
600
650
1012
750
450
sessions2
2.1c Satisfaction with capacity building
95%
93%
94%
95%
95%
95%
sessions and annual Summer Conference3
1
Data Source: BCCIE
2
Data Source: BCCIE
3
Data Source: BCCIE surveys participants used a standard five-point Likert scale to indicate their satisfaction with the
coordination and organization of the session.

2018/19 Annual Service Plan Report

9

British Columbia Council for International Education

Discussion
Sector capacity building sessions and the BCCIE Summer Conference bring partners together to share
best practices, discuss new ideas, and collaborate on a variety of matters such as regional or topical
challenges, marketing and recruitment, study abroad, intercultural competencies and student services.
These three performance measures provide a complete picture and solid basis for determining
the effectiveness of BCCIE’s work to build capacity, leadership and expertise in the international
education sector.
BCCIE has increased its offering of capacity building events over the last few years and now typically
averages one event per month for a total of 12 capacity building sessions per year, in addition to
the annual Summer Conference. In 2018/19, BCCIE aimed to attract 650 participants across all
capacity building events; however, due to a record number of attendees at the annual BCCIE Summer
Conference in Vancouver, BCCIE exceeded this target substantially, supporting over 1000 attendees
across the 13 sessions offered this year. Due to a very high satisfaction rate for the annual Summer
Conference, the overall satisfaction rate for this fiscal was 95 percent, exceeding the 2018/19 target by
one percent. BCCIE is analyzing what factors contributed to such a high success rate for this year.
As performance measure 2.1b includes attendees at the annual Summer Conference, which makes up
the bulk of the participants for this measure, it is influenced by the location of the conference, which
changes each year. Expected attendance variances are reflected in the revised targets for 2019/20 and
2020/21.

Goal 3: Promote the Benefits and Opportunities of International Education
Objective 3.1: Develop effective communication and engagement strategies for
outreach to domestic and international stakeholders
BCCIE plays a leadership role in communicating with B.C.’s international education partners,
including students, schools and institutions, international institutions and government partners.
Through a variety of in person and virtual communication methods, BCCIE shares information
about opportunities and best practices, and fosters positive relationships for the benefit of the entire
education sector.

Key Highlights:
•
•
•

Increased subscriptions to BCCIE communications year-over-year by 9.7% over the fiscal
year.
Drafted and disseminated 27 articles on international education topics relevant to the sector.
Promoted 89 international education events and opportunities to international education
practitioners in B.C.

Performance Measure
3.1a Number of followers on
StudyinBC social media channels 1
1
Data Source: BCCIE
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2016/17
Actuals

2017/18
Actuals

2018/19
Target

2018/19
Actuals

2019/20
Target

2020/21
Target

13,692

13,700

14,000

13,474

14,500

15,100
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Discussion
Through a variety of in person and virtual communication methods, BCCIE shares information about
opportunities, benefits and best practices, and fosters positive relationships for the benefit of the entire
education sector. This measure is an indicator of the range and effectiveness of BCCIE’s social media
efforts and activity. Increasing the number of followers demonstrates the value and positive target
audience perception of communications that BCCIE undertakes. The platforms for this measure include
Facebook, Twitter and Instagram.
This performance measure will be discontinued in the future in favour of a measure more reflective of
BCCIE’s communication and engagement strategies.
In 2018/19, BCCIE did not achieve the target of 14,000 followers across all StudyinBC social media
channels. Changes to the StudyinBC social media strategy were made in July 2018, including closing the
Facebook account due to lack of engagement, affecting the overall number of followers and the intended
outcomes of the social media strategy. While use of the Facebook platform was discontinued, BCCIE
continued active engagement on Twitter and Instagram and as a result saw a combined increase of 7% in
the number of followers across both platforms over the fiscal year.

Financial Report
Discussion of Results
BCCIE provided the services and activities outlined in the 2018/19-2020/21 Service Plan within the
operating budget, ending the year with a surplus of $2,309. The organization worked closely with the
Board’s Finance and Human Resources Committee and the Ministry of Advanced Education, Skills
and Training to ensure expenditure of operating funds and execution of activities were aligned with the
BCCIE mandate and Operational Plan.
BCCIE generated additional revenue from capacity building activities including the 2018 Summer
Conference, World Education Services (WES) workshop and Intercultural Symposium. In addition,
BCCIE received contract funding from the Ministry of Education to support awards and scholarship
administration and from the Ministry of Jobs, Trade and Technology to support Team B.C. missions to
SE Asia and China. This additional revenue enabled BCCIE to enhance existing plans and complete
supplementary activities in support of the sector. Further, by leveraging strategic partnerships and
coordinating activities with provincial and federal colleagues, the revenue generated covered all
expenditures, including activities over and above those identified in the Operational Plan.
BCCIE will continue to closely monitor resources and expenditures to ensure services are delivered in
an efficient and cost-effective manner. BCCIE will work collaboratively with the Ministry of Advanced
Education, Skills and Training, the Ministry of Education and the Ministry of Jobs, Trade and Technology
to develop strategies to manage expenditures, utilize partnerships and ensure alignment with the mandate
to support key government priorities.

Highlights
One of the largest factors affecting BCCIE’s financial performance in 2018/19 was the annual Summer
Conference. BCCIE hosted its largest ever conference in June 2018, generating more revenue than
anticipated in the budget. This additional revenue enabled BCCIE to engage in activities beyond what
was planned at the time of budgeting such as co-hosting a conference in Vietnam to support partnership
development between B.C. institutions and Vietnamese institutions.
2018/19 Annual Service Plan Report
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Resource Summary
2017/18
(Actual)

2018/19
(Budget)

2018/19
(Actual)

2018/19
(Variance)

REVENUE
Provincial Grant - General Operations
Provincial Grant - EQA

1,500,000

1,500,000

1,500,000

-

20,000

20,000

-

-20,000

19,500

18,000

-

-18,000

293,460

291,085

474,176

183,091

39,966

21,700

69,725

48,025

8,792

-

19,474

19,474

-

-

-

-

1,245,866

264,500

791,490

526,990

11,621

9,000

5,559

-3,441

8,867

17,200

8,741

-8,459

3,148,072

2,141,485

2,869,165

727,680

1,416,714

1,506,380

1,394,223

-111,257

1

EQA (Reapplication and New App Fees)
BCCIE Summer Conference

1

2

Professional Development

3

Familiarization Tours (Institutional Support)4
Mission
Other Government Contracts

5

Other Contract Fees

6

Bank Interest

7

TOTAL REVENUE
EXPENSES
General Operations (IT, Board Meetings, Supplies, etc.)
Operations

119,094

110,700

122,069

11,369

1,191,040

1,286,369

1,163,008

-123,361

106,580

108,411

109,146

735

12,429

8,900

-

-8,900

Program Areas

1,716,197

627,105

1,472,633

845,528

TOTAL EXPENSES

3,145,340

2,141,485

2,866,856

725,371

2,732

-

2,309

2,309

-

-

-

-

ACCUMULATED SURPLUS AT BEGINNING OF THE YEAR

767,606

770,338

770,338

ACCUMULATED SURPLUS AT END OF THE YEAR

770,338

770,338

772,647

Salaries
Lease
EQA
8

NET INCOME (LOSS)
TOTAL DEBT

2,309

Notes:
1. EQA grant/revenue money was budgeted for 2018/19 in anticipation that the administrative duties carried out in 2017/18 would
continue. Late in the budgeting cycle, it was deemed unnecessary to carry over those duties and thus the grant and revenue were
not realized in 2018/19.
2. BCCIE hosted its largest ever conference in June 2018 with almost 600 participants generating revenue beyond what was
expected.
3. BCCIE hosted a two-day workshop and two larger intercultural symposiums in 2018/19 which generated additional revenue
beyond what was expected.
4. In 2018/19, BCCIE partnered with ACCIS to host a familiarization tour for United States college counselors from independent
schools. BCCIE received funds from ACCIS and the participating BC post-secondary institutions to support some of the expenses.
5. In 2018/19, BCCIE received two government contracts from the Ministry of Education and additional contracts to support
missions from the Ministry of Jobs, Trade and Technology. One of the Ministry of Education contracts was not known at the time of
budgeting.
6. Rental Income received from co-located staff from ICG, an international research and academic strategy company.
The arrangement ceased to exist after Q2 so the revenue received was not what was budgeted for the whole fiscal.
7. Bank interest is from term deposits. In 2018/19, BCCIE did not redeem any credit card points and therefore revenue was less than
expected.
8. In 2018/19, there were expenses related to the government contracts that were not known at the time of budgeting. Program
area expenses also included additional expenses for Summer Conference due to a larger number of participants at the event.
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Variance and Trend Analysis
An EQA government grant and revenue were budgeted for 2018/19 in anticipation that the
administrative duties carried out in 2017/18 would continue. Late in the budgeting cycle, it was
deemed unnecessary to carry over those duties and thus the grant and revenue were not realized in
2018/19. This resulted in a variance of $38,000 compared to the 2018/19 budget.
Positive variance also resulted from an increased number of capacity building sessions provided
in the reporting period including three larger events resulting in additional revenue, and a very
successful BCCIE Summer Conference in Vancouver in June 2018 that generated significantly
more revenue than anticipated. In 2018/19, BCCIE partnered with the Association of College
Counselors in Independent Schools (ACCIS) to support a large familiarization tour for United States
(US) counselors to learn more about B.C. institutions, resulting in funds received from the partner
organization and participating B.C. institutions, creating a positive variance of $19,474.
Finally, there was a positive variance of $526,990 in 2018/19 with respect to contract funding coming
from government for initiatives such as the Ambassador Scholarships and Team B.C. China mission
that were not known at time of budgeting. This additional revenue from government resulted in
expanded program area spending as the money received from these contracts went directly to support
initiatives and activities in support of the sector. As these activities and initiatives were tied to the
contract funding, they were not known at the time of budgeting, resulting in a variance of $845,528.

Risks and Uncertainties
Government’s development of a strategic and balanced approach to address the future of international
education in British Columbia continues to advance. BCCIE will work closely with partner ministries
to assess the potential impact on the capacity and operations of BCCIE to assess and undertake any
new opportunities that may be available in addition to those supported by the Strategic Plan and
identified in the Operational Plan.
BCCIE is actively working to manage a number of operating budget pressures that expose the
budget to risk, including supplies, rent, staffing and travel. As the cost of these inputs continue their
upward trend, significant risk is placed on the budget. BCCIE will work closely with the Ministry
of Advanced Education, Skills and Training, Ministry of Education and Ministry of Jobs, Trade and
Technology to develop strategies to address increasing expenditures, leverage partnerships and ensure
alignment with government priorities.
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Appendix A – Additional Information
Additional information including an organizational overview and further details about the corporate
governance structure at BCCIE can be found at www.bccie.bc.ca.

Corporate Governance
Board of Directors: www.bccie.bc.ca/about/board
Corporate Governance and Reports: www.bccie.bc.ca/about/corporate-reports
Senior Management: www.bccie.bc.ca/about/our-team

Organizational Overview
Mandate, Vision, Business Areas: www.bccie.bc.ca/about
Partner Organizations: www.bccie.bc.ca/about/partner-organizations

Contact Information
Location: www.bccie.bc.ca/contact
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