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Presentation Notes
Call for Proposals developed jointly and administered by Languages Canada; 20 comprehensive proposals received; proposal selection conducted by EDUCAFIN.
An introduction to Content and Language Integrated Learning (CLIL): The Integration of Content and Language for Internationalization and Success, Dr. Shazia Nawaz Awan  and Ms. Ayesha Mushtaq, Dalhousie University 
Adapting Critical Thinking Pedagogies into Classrooms, Dr. Seppy Massodi, Norquest College
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Presentation Notes
I am Guadalupe Cruz and I will be presenting the case of the State of Guanajuato in Mexico and how international education policies for language became a key component of the agenda for development. 

It is really hard for me to explain 


v About the state of Guanajuato

Socieconomic Data

Governor: (2012-2018)
Population: 5,853,677 inhabitants (2015),

5th most populated state in Mexico.

7th position in the national economic ranking
with a of

Main economic sectors,
Contribution to the state GDP (2014) :

Manufacturing Industry: of state GDP.

Commerce, restaurants and tourism:
of state GDP.
Financial and insurance industry:
of state GDP

[ ¢

Additional

Facts:
32 industrial areas across the state.

Regional leader in atraction of foreign investment.
Fastest growing automotive cluster in Mexico
Educational system driven by industry

2nd Mexican State with largest youth population growth
Tuiton in areas related to engineering is higher

than 36,000 students per year.
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Presentation Notes
Is the 5th most populated state, is a national leader in atraction of foreign investement, is home of the fastest growing automotive cluster in Mexico, therefore, the education system is driven by industrial needs, and in Higher education level, there are 3 different type of institutions (Universidad Tecnológica, Instituto Tecnológico- Institutos politécnicos, universidades)


Good

Government

State Policy of Education
Guanajuato for
2012-2018 Guanajuato

Safety for Economy for
ATELENTEL) People

Secretary
of
Education
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We work with the Secretary of Education but we are autonomous, which is a great thing. It gives us much more flexibility to operate and adjust to specific needs, such as international education


Non financial

strategies and Evaluation of
Where are we now .g scholarship
options for i
programs

education

Descentralized tlngi"f‘rS t Public policies for = 44 get '?'-f-undralslng
: contributing to a :
Public 5 the economic cooperating with
o more educated support of il
Institutiton et - ~ similar
We provide We have a
resources to start Unique register
or continue of beneficiaries

education across the State
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WHAT ARE WE?
Descentralized Public Institutiton  
19 years contributing to a more educated Guanajuato 
We provide resources to start or continue education 
Non financial strategies  and options for education  
Public policies for the economic  support of education 
We have manage to get fundraising cooperating with similar institutions 
Promote social responsability among our beneficiaries  
UNIQUE IN MEXICO 
�


®

Unique Scholarship System

Where are we now

02

Student Stimulus
loans
and credits

08

Scholarships
for young
mothers and
pregnant

Scholars
for Life
Expenses Scholarships

0 6 for the 0 4

promotion of
social
involvement

International
mobility

35 Modalities
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We started out one scholarship program, than later on was complemented with student loans and financial aid. 

We now have 35 types of programs and the SUBE as a whole, Instead of having scholarships here and there for different purposes, all the funds were passed to EDUCAFIN to manage and promote them, and evaluate public policies for education, to make sure they are adecuate for the needs.

International mobility is quite new for us, started out in 2013 with scholarships of transportation and life expenses abroad.


Unique System of Scholarships (SUBE as a whole)

Investment
531,674
) 34:-,3‘-23_ Beneficiares
eneficiaries
419,104 $44,970,082 S
366,988  Beneficiaries USD USD
Beneficiaries ¢26,518,992
$14,583,278 USD

USsD

2013 2014 2015 2016

460,232
Beneficiaries
$47,928,113
USD

2017
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State internationalization
and mobility
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But where did it come from? 


®Study on Internationalization and
Academic Mobility for Higher

]
Education
Co-fund | ;

Attract resources from eachers, administrators &
private and public derectors to incorporate the
. . - : £t 5 Il level nternational dimension to the
Under the direction of EDUCAFIN, in collaboration Sp—— curicular design and specific
1 tect : educati nstructional activities

with COEPES (State Commission for Higher B

Education Planning) and the Secretary of
Education in the state; included the participation

of 148 universities, 114 companies, 987 students State Network:
and 213 teachers surveyed, in addition to L;au"::;;::m: ::IT;?::

interviews and focus groups. internationalization and academic
mobility

It was also built with data from the national
survey for international mobility, as well as

statistical information on support for this kind of Partnerships
s e - Cultivate relationships
activities, provided by EDUCAFIN T

institutions of the State

initiatrves and activities
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Congress in SMA, in 2015 about the perspectives of education for the 21st century in colaboration with UNESCO

At the closing ceremony the secretary of education, deans and educafin agreed that a guideline was needed to promote international education activities in a more intensive and asertive wa

There were 2 main products of this: 

State network of mobilitey, that goes on and is process of becoming a consorsium, with the participation of 23 HEI of the state, that aimes to promote parterships with the members as  a whole, colaborate for funding and sensibilize the institutions and educative ecosystem on internationalization 

The study on internationalization, to get a diagnosis and define key goals of the network and how should the state operate to promote mobility. 


Challenges on student level

The study also
showed that of the
Students interviewed
who had not yet

participated in
international

mobility  activities
knew about

programs and calls
available at the state
and federal level.

® Language proficiency
Work responsabilities

@ Motivation Funding
¥ Paperwork at home institution
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Language proficiency is taking as not having an advance level, there is another percenteje of students not contemplated in the study that are proficient but do not have official certifications, which is a problem to meet deadlines  and aplications.

It was interesting than motivation (15) plays a bigger role than funding tself (14), out of the group the second cause of not having internacional experiences was motivation. Students asume is out of their possibility and that applications are impossible to do. 

What we want them to understand is that international education is important, even if they plan to stay in the state for their entire life, international experinces matter,maturity, global perspective, etc. languages matter, interculturality matters. It does require an additional effort, because application process require work, but at the end…is a requirement for their education and professional development,


- v Challenges on teachers level

Absence of English in Numbers Don't Lie

the classroom & It is the role of teachers as promoters of student
mobility activities, it is their experience and

language prOfiCienCy contact with foreign actors and organizations

Only 10% of respondents 75% without
mentioned teaching some of intem ﬂti on ﬂl

their courses in English, while RS
65% mentioned that they use activities in the past
reading materials in this
language. 5 yedrs

English as a second language: 62% of the
respondents indicate that they are capable of holding
a conversation in English, 19% say they do not speak
another language and only 11% mentioned French as

a second or third language.
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Is important for them to get out there, get practices for the classroom and incorporate the world into the class.


Challenges on the HEI level

Difficulty to define objectives
within the institutions for
mobility initiatives

Not enough specialized staff

Lack of monetary resources, the International education activities

year budget does not contemplate i A"
: S < i ry, nota
enough internationalization necessity.

activities on campus or abroad.

Lack of agreements with
international institutions in

general, and often not
strategic.

QOO




During the current administration (2013-2017) we have contributed to international
activities of over 6,113 students from Guanajuato, thru finance and scholarships for
the attendance of conferences, seminars and studies abroad in 50 different countries,

with an estimated investment of $6,158,105 USD

2,421
1,799 Beneficiares
1,014

Beneficiaries Beneficiaries  $2,726,086 USD
$1,114,288 $1,610,575

851
USD

Beneficiaries USD
$679,572 USD

28
Beneficiaries
$27,582 USD
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This includes all types of aid for international activities, that go from sholarships of transportation, financial aid for tuiton, life expenses abroad and our own international programs.


Our Investment for 2018

2018

3,790
Beneficiaries
S4,247,765
USD




Investment in Canada @ 2 O 1 8

< -

Beneficiarios
$3.300,563 )L
CAD

N




Leaders in Canada- English

EDUCAFIN thru Algonquin College and the
University of Toronto has 8-week programs
of EAP to improve the communication (oral
and written) for work and academic
environment during the summer.

It also features a seminar for development
of leadership skills with concepts, tools, and
abilities needed to have effective leaders in
the state.

Students also get volunteer experiences and
accommodations with local families or at
university dorms.

ALHONQU!!J OTTAWA .;,“ UNIVERSITY OF

LLEGE CANADA TORONTO @
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Language proficiency is a challenge for students, often they are proficient but do not have official certifications, which is a problem to meet deadlines  and aplications abroad or for professional purposes.

EAP (QUÉ ES?)



i &'“\‘,‘R‘[ Leaders in Canada - French

Ville te Québec

EDUCAFIN thru Université Laval has an
10 week program of French as a Second
Language to improve the
communication (oral and written) for
work and academic enviroments, along
with multicultural activities and french
inmersion in the City of Quebec.

m
_—

It also features a program for de
development of leadeaderhip skills with
concepts, tools and abilities needed to
have efective leaders.

BIENVENUE

UNIVERSITE

LAVAL o

o+ e i 3

+ 4 bl + +

= o P9 & &
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Twin program from the English version: 


compromise
da todos



Presenter
Presentation Notes
Is important for us to recognize the roll of the teachers in the classroom at all leves.
Get out there, get practices for the classroom and incorporate the world into the class.

National Strategy for English Language Learning, which seeks to make Mexico bilingual in 20 years


SUPPORT: 

They will hire more than a thousand English teachers in normal schools, to train generations of bilingual teachers;


The bachelor's degree of English teachers for basic education will be created,I

f they wish to access the English teacher positions in the normal ones, they must prove an absolute command of the language according to the programs of the University of Cambridge;

The University of Cambridge, international authority in teaching English, participated in the development of study programs in compulsory education and is also doing so in the curricular redesign of normal education


nglés
I N genieria
Leaders novacion

Participants receive a unique opportunity to
improve their overall English language skills
while  experiencing  Canada’s  most

innovative university, the University of
Waterloo.

The students will have the opportunity to
experience one of the world’s top 50
engineering schools  and largest
engineering faculty in Canada through
planned tours, presentations and seminars

2 W/ while staying with Canadian families.
> Qe Z 7
f ptc 5= s o ., to ©
o b * - 2 - UNIVERSITY OF
= g 4 . gt e g .._....__ %%9 WATERLOO @
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What is next for us? . "
Programs for Attraction for joint

Teachers scholarships & funds

e Initiatives for Mixed Cooperation for
models of international promotion o
programs: content opportunities for

WSS delivered in Guanajuato internationalization
and abroad for training and academic
and cultural immersion. mobility.

New partnerships for short programs (1-8 weeks)
related to priority areas of development for students
9 of the State

A\ O.4

Automotive, Aerospace, STEM, International Trade &
Global Skills, Agro, Sustainability and Clean
Technologies




CONTACT

Guadalupe Cruz
gcruz@educafin.gob.mx

@EducafinSube

Tel. +52 (477) 710 34 00

www.educafin.gob.mx
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Partnerships for Language Education
Capacity-Building,
Mobility and Internationalization

Rachel Lindsey, Director, International Affairs and Operations
Languages Canada

BCCIE Summer Conference 2018
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Languages Canada - About Us

I\ *,.

f

National, not-for-profit Private §§ Private
association representing English | French
more than 215 accredited
English and French, public
and private languages
education programs.




Languages Canada student numbers in brief (2017)

149,379 students; approx. 10% growth from 2016. (Represents
approx. 85% of language students in Canada.)

1,610,495 student weeks; approx 6% growth from 2016.
e 48,317 students bound for post-secondary studies.

e Top five source countries: Brazil (23,533), Japan (20,589), China
(16,197), South Korea (15,040) and Mexico (12,780.)

 Number of students from Mexico jumped by over 40% since
2016, and has doubled in the last five years.

e Approx 6% of students in French programs (9402)

L_-
Languages Canada Annual Survey: www.languagescanada.ca/en/research HAgUAges .E"”“{ilé'

S hed Malildd

-


http://www.languagescanada.ca/en/research

Languages Canada - Roles of the association
Oversight of membership and quality assurance

Advocacy - federal and provincial policies impacting
international language students

Research (e.g. Annual LC Survey)
Community (annual conference; provincial chapters; CCIE)

International Affairs - promotion to students; connecting
members with agents; market intelligence; international
partnerships

Languages Canada
Langues Canada



Accreditation and quality assurance

Quality Assurance Framework

Student Services
Teaching Staff

Curriculum

Marketing and Promotion
Administration

Student Admissions

Code of Conduct

Emphasis on ethical practice

Independent accreditation

Orion Assessment Canada (www.orioncan.com)

Languages Canada
Langues Canada



Student Protection

e Education Completion Assurance Program™ (ECAP™):
v/ ECAP™ assures that every student registered at a

Languages Canada member program will be able to complete his or
her studies.

In case of school closure, students are transferred into a member program
at no additional cost.

e Student Education Assurance Fund™ (SEAF™):

v/ Developed as a complement to ECAP™ in case a placement under ECAP™
is not possible.

Funds from SEAF™ would be used to reimburse students who cannot co
mplete their studies due to circumstances beyond their control.

Languages Canada
Lﬁr:gﬁl_‘z C:Bﬂd\?



Languages Canada - International Partnerships

What are “international partnerships” in language education?
e Institutional capacity-building for English and French language education
delivery within public education systems;

* In-service professional development for language educators and
administrators;

e Joint development of curriculum, methodological and pedagogical
materials;

* |In-bound mobility programs for English immersion and professional/
leadership development for students, teachers and administrators;

e Solutions for online language education.

* Language education as a catalyst and driver of Internationalization.

Languages Canada
Langues Canada



Languages Canada - International Partnerships

Federal and state governments, academic associations and
institutions work with us because we are:

* The only national accreditation body in Canada for English and French
language education, which serves as a stamp of quality assurance for
international partners;

e Asingle point of contact for 215+ diverse language programs across
Canada, with mechanisms to tap into needed expertise;

 Anintegral player in Canada’s overall international education sector;
able to make linkages and coordinate initiatives with other
associations (e.g. CCIE), Canadian posts abroad, industry
representatives, education agencies.

Languages Canada
Langues Canada



Languages Canada - International Partnerships

LC’s international partnerships work is valuable to LC members
because it:

Diversifies their engagement with target markets beyond simply student
recruitment;

Results in agreements that open doors for individual members to sign
contracts for services;

Builds the brand of Canada, Languages Canada and participating
members, increasing downstream student enrolment;

Allows their highly qualified staff to build professional networks, share
good practices and engage in interesting overseas teaching and learning
opportunities;

Supports the broader internationalization objectives of our public
college and university members.
Languages Canada
Langues C:Bﬂd\?



LC - Idiomas sem Fronteiras partnership

Languages Canada - MEC cooperation agreement signed
Nov 2015

Various joint events (e.g. language, education and workforce forums);
reciprocal participation in conferences; BCCC education forum;

Language policy support

Internationalization and mobility - a pilot project:

e Use language education as driver and catalyst for
internationalization;

e Enhance two-way student mobility;

e Build capacity for English and French language
education delivery in Brazil;

e [ncrease Portuguese language education
opportunities for Canadian students,

Y.,

IDIOMAS SEM  Languages Canada
FRONTEIRAS Langues ..'--—'1




LC - Idiomas sem Fronteiras pilot project

Three pilots to start:

Algonquin College - Universidade
Federal de Uberlandia

Dalhousie University - State University
of Sao Paulo (UNESP)

University of Ottawa - Federal
University of Rio de Janeiro

Mobility model:
Canadian university/college student
mobility experience in Brazil, involving:
1. Academic study and/or research
placement in students’ academic
discipline +
2. Language education
support/capacity-building
Brazilian language teacher mobility
experience to Canada for research,
professional development

e

IDIOMAS SEM  Languages ga;aja\?
F | e el [11E
FRONTEIRAS rlgdl_h M1 o
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Each pilot will look different, based on priorities of each pairing of Brazilian and Canadian partners, but will be supported by a common framework and tools, which are designed to reduce barriers and create incentives for mobility:
Portuguese for Foreigners - pre-departure via distance and in-class;
Recognition of experience by home university/college;
$$$ - creative solutions for funding, including from pilot partners and private sector partners;
Pre-departure preparation - online certificate program that will qualify Canadian postsecondary students to serve as an assistant to teachers of English or French as a second language, in foreign (Brazilian) classroom settings. 


Languages Canada - Parana Fala Idiomas

Languages Canada - SETI cooperation agreement signed March 2017

Individual member contracts/partnerships (e.g. SMRT English, Trent University)

Professional development and internationalization mobility program for 7 PSE
institutional coordinators this July, hosted by English School of Canada and Canada
Homestay Network

Parana Speaks English - Languages Canada co-
funded scholarships - 12 students and 2
professors to 6 LC member programs across
Canada in July-August 2018 for EFL courses -
CCEL (Vancouver), GV Calgary (Calgary), ESC,
UofToronto ELP (Toronto), ALl (Montreal), ECLC
(Halifax) with partnership of Canada Homestay
. Network

&
(

a$- _ Programa

i .l :l__-
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Languages Canada - Parana Fala Idiomas

Parana Parle Francais program launched March 2018

Three French LC member universities - McGill University, Université de
Montréal (UdM), and Université du Québec a Montréal (UQAM)- working
with 7 Parana state universities to build capacity for the development and
delivery of French Language education; building curriculum and equipping
teachers and administrators from the ground up:

Proficiency testing;

Curriculum development,

Teaching pedagogy and methodology;
Professional development for FFL
administrators and educators;

e Opportunities for use of French in real-
life context

a$e- _ Programa

Larﬂguages Eaﬁc’l\?
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Languages Canada - Expanding partnerships in Brazil

This week in Brazil...

Cooperation Agreement with the Association of
Rectors of Brazilian State and Municipal Universities
(ABRUEM);

® Replicability of Parana model...

Cooperation Agreement with State of Goias
®* English For All;
e Goids sem Fronteiras

Languages Canada
Lﬁr:gﬁl_‘z C:Bﬂd\?



Languages Canada — State of Mexico

e Mobility pilot to send 129 senior students from the Escuelas
Normales (teachers colleges) for four weeks of intensive EFL +
supplemental immersion experience in Canada in spring 2018;

e Languages Canada launched a call for proposals to members;
27 comprehensive proposals received from private, college and
university members all across Canada;

e Program was postponed due to funding cuts, BUT the process
was very successful.

i l EI__-
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Languages Canada - Guanajuato (EDUCAFIN)

MOU signed in June 2017, coupled with
roundtable with LC members.

EDUCATIC conference (Ledn, Oct 2017)
professional development workshops for
400+ EFL educators

Mobility programs with LC members
* Algonquin College

* Lakehead University

* University of Toronto ELP
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Call for Proposals developed jointly and administered by Languages Canada; 20 comprehensive proposals received; proposal selection conducted by EDUCAFIN.
An introduction to Content and Language Integrated Learning (CLIL): The Integration of Content and Language for Internationalization and Success, Dr. Shazia Nawaz Awan  and Ms. Ayesha Mushtaq, Dalhousie University 
Adapting Critical Thinking Pedagogies into Classrooms, Dr. Seppy Massodi, Norquest College



Languages Canada - Guanajuato (EDUCAFIN)

Coming soon...

EDUCAFIN - Languages Canada scholarship
program

Launch of call to LC members for up to 45
co-funded scholarships for fall/winter 2018-19

to v E J
g orgullo y Languages Canada
compromiso Langues Canada
de todes
bierno del Estado -
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An introduction to Content and Language Integrated Learning (CLIL): The Integration of Content and Language for Internationalization and Success, Dr. Shazia Nawaz Awan  and Ms. Ayesha Mushtaq, Dalhousie University 
Adapting Critical Thinking Pedagogies into Classrooms, Dr. Seppy Massodi, Norquest College
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Thank You!
Mercil

Rachel Lindsey, Director, International Affairs and Operations:
rlindsey@l|anguagescanada.ca
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