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Agenda

• Definition of 
Intercultural 
Competence

• Models

• Assessment 

• Action Plan





What does Intercultural 
Competence mean?





Working Definitions

• Hammer

• Byram

• Hunter, White, & Godbey

• Spitzberg & Changnon

The source http://www.afs.org/blog/icl/?m=201408



M. Hammer

The capability to shift cultural perspective and 
adapt behavior to bridge across cultural 
differences and commonalities.



M. Byram

Knowledge of others; knowledge of self; skills to 
interpret and relate; skills to discover and/or to 
interact; valuing others’ values, beliefs, and 
behaviors; and relativizing one’s self.



Hunter, White, & Godbey

Having an open mind while actively seeking to 
understand cultural norms and expectations of 
others, leveraging this gained knowledge to 
interact, communicate, & work effectively 
outside one’s own environment.



Sptizberg & Changnon

Intercultural competence is the appropriate and 
effective management of interaction between 
people who, to some degree or another, 
represent different or divergent affective, 
cognitive, and behavioural orientations to the 
world.



Discussion

• How would you connect to your own 
definitions?

• Consensus in your organization?

• Anything you would like to bring forward?



Intercultural Competence

Intercultural 
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Process Model: D. Deardorff



M. Lustig & J.Koester

BASIC: Behavioral Assessment Scale 

for Intercultural Competence
• Display of Respect
• Orientation to Knowledge
• Empathy
• Interaction Management
• Task Role Behaviour
• Relational Role Behaviour
• Tolerance for Ambiguity
• Interaction Posture



J. Bennett

Mindset

Skill 
sets

‘Heart-
set’



Discussion

• Which model resonates with you?

• Which one do you find most compatible with 
your organization?

• How would connect back to your working 
definition?



Assessment Examples

• IDI (Intercultural Development Inventory)

• IES (Intercultural Effectiveness Scale)





Intercultural Effectiveness Scale



Working as a Change Agent:
Action Plan

• One way to implement anything you learned 
as part of your action plan



http://assessment.uconn.edu/primer/goals1.html



Recommendations
• Intentional

• More knowledge of intercultural concepts & 
theory

• Throughout the student learning process

• Reflective & Dynamic

• Multi-level, Holistic, & Systemic



Questions

• Is it part of your strategic plan?

• Is it part of your mission statement or values 
statements?

• Is it the focus of learning outcomes at your institution?

• Is it recognized with your awards?

• Is it embedded in your orientation programs? both 
international and domestic

• Is it part of your study abroad programs?

• Do you have a benchmark for measuring it?

• Is it offered through employee or faculty PD?



• Is the intercultural voice included in decision 
making round academic integrity?

• Is it part of the discussions around recruitment 
and retention?

• Can it be seen in the events on campus?
• Is it a consideration in program development?
• Is it part of the promotional materials for new 

students?
• Is the perspective included in decision made by 

student services?
• Is it an area of importance in the student council?
• Is it a part of your student life department?
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