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Agenda
• Why is internationalization important?

• Who is leading the process?

• What are the methods of engagement?

• Where are we now?

• Reflections

• Video: Employee and student engagement

• Q&A



About Langara College 

Langara is located on the traditional, ancestral and 
unceded territory of the Musqueam people.



Langara College

• Urban campus, located 15 
minutes from downtown 
Vancouver

• House of teachings, a name 
given to us by Musqueam



Total Student Population

Source: langara.ca/about-langara/langara-at-a-glance/residency.html

Fall 
2018

Spring 
2019

Summer 
2019

Domestic 11308 10983 5889

International 5022 4912 4330

Total Students 16330 15895 10219

https://langara.ca/about-langara/langara-at-a-glance/residency.html


International student growth

2013-14 2017-18

Regular Studies

Non-Post Degree 1,360 4,973

Post Degree 19 978

Continuing Studies

LEAP 807 1,099

Other 3 64

Total international students 2,189 6,295



Change in Demographics

1309



Purpose of Internationalization

It is not only about international students

• Increasing international students on campus does not lead to 
internationalization

• If we never get another international student we still need to 
internationalize



Among Vancouver School Board students, 48% speak a language other than English at home. (April 2019 

VSB)

Local Student Demographics

Source: School Plan for John Oliver Secondary School, 2017-2020



A Strategy for All Students

• Indigenous populations are the fastest growing in 
Canada

• Canada’s Immigration targets 
• 330,800 in 2019
• 341,000 in 2020
• 350,000 in 2021

• 1 in 5 Canadians are allophones



So Why Internationalize?

1. Welcoming the world

2. Already have the world

3. Sending students out into the world

We need to equip students and 
employees of Langara to do this and 
to do it well. 



Developing an Internationalization Strategy

• Co-Sponsors: Intercultural Initiatives 
Coordinator and International Initiatives APAG

• In line with Langara’s Strategic Plan and 
Academic Plan

• Supported by Langara Leadership 

• To be successful, requires involvement and 
engagement from employees and students



Working Group

Daryl Smith
Director, Internationalization

Lynette Hawksley
Communications Officer

Communications & Marketing

Teresa Brooks
Associate Director, International Student Services

International Education Department

Raged Anwar
Instructor

Department of Economics



Advisory Committee

Academic Divisions Student & Campus Services/Admin Union/Job 
Association Reps

Student Reps

• Creative Arts
• Humanities
• Health Sciences
• Math & Sciences
• Community 

Programs
• Social Sciences
• Management 

Programs

• Student Services
• Academic

Innovation & TCDC
• Continuing Studies
• Provost Team & 

APAG
• Indigenous 

Education & 
Services

• Education Abroad
• Information 

Technology
• People Services
• International 

Education
• Facilities
• Financial Services
• College 

Advancement
• Communications 

& Marketing

• Langara Faculty 
Association (LFA)

• Canadian Union of 
Public Employees 
(CUPE)

• Langara College 
Administrators 
Association (LCAA)

• Indigenous 
Student

• Domestic student
• International 

student
• Newcomer 

student





Defining Internationalization for Langara 

Internationalization is an intentional process to integrate 

an intercultural dimension in the way we teach, learn, 

and provide services at the College, in order to enhance 

the educational environment for all students and 

employees, while making a meaningful contribution to 

our community.



Four Pillars

Student Success & 

Development

Support for Employees

An Intercultural 

Dimension

Global 

Citizenship



Student Success and Development

Langara is Canada’s pathways college. We 
provide an interculturally welcoming 
environment where students can get the 
academic, social, and experiential foundations 
for further education, professional and personal 
development, and career success.

Goal : Support student 
success and development 
through a sense of 
belonging in an 
intercultural community



Support for Employees

Langara has a talented and diverse workforce. 
We are committed to supporting employees as 
the College continues to grow and evolve in an 
increasingly diverse community.

Goal : Support 
employees’ efforts to 
contribute to 
internationalization in 
our community



An Intercultural Dimension

Langara benefits from diversity. We welcome 
and celebrate the different cultures in our 
community. Our intercultural community will 
prepare students to confidently and 
respectfully study, work and live in a diverse 
society.

Goal : Make a meaningful 
contribution to society by 
preparing students and 
employees who can 
recognize, appreciate, and 
engage with cultural 
differences



Global Citizenship

Global citizenship refers to a sense of 
belonging to a broader community and 
common humanity. It emphasizes sustainable 
environmental, political, economic, social, and 
cultural interdependency and 
interconnectedness between the local, the 
national, and the global.

Goal : Enhance learning 
and teaching in support 
of the development of 
global citizens



Where are we now?

Strategy 
Development to 
Implementation

Developing Office 
of 

Internationalization 

New Roles –
Intercultural 
Engagement 
Consultant 

e.g. Global 
citizenship 

Assessment of 
Outcomes and 

Renewal 



Reflections
• Does the approach to strategy development matter? 

Would we have arrived at the same place if we took a 
different approach? Why or why not?

• Does your institution or organization have an 
internationalization strategy?

• If yes, how was it developed?

• If no, what advantages or disadvantages are there in developing one?

• Is there anything that stands out either for its absence 
or presence?



What do others have to say about 
internationalization?



Video 



Questions?



Thank you for coming!
Let’s continue the conversation…

www.langara.ca/movingforward

internationalization@langara.ca


