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• This presentation was delivered by ICG at the 2015 BCCIE Summer 
Seminar in Whistler on 21 June 2015. 
 

• The presentation shall be considered incomplete without oral 
clarification. 
 

• The opinions expressed in this presentation are those of the authors 
alone. 
 

• ICG makes no warranty regarding any claim or data presented in this 
presentation, and does not take any responsibility for any third party 
acting upon information contained in this presentation. 
 

• Data, information, and graphics (visualizations) are the intellectual 
property of ICG unless otherwise noted.  Any usage without ICG’s 
express written consent is not permitted. 
 

 
 

DISCLAIMER 
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• Presenters 
 

• Nelson Furtado, Illuminate Consulting Group 
• Daniel J. Guhr, Illuminate Consulting Group 
• Michael Holaday, Sauder School of Business at the University of British 

Columbia 
• Ajay Patel, Langara College 

 
• Participants 

 

• Individual introductions 
 

 

INTRODUCTIONS: PARTICIPANTS AND PRESENTERS 
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• 13:30 – 13:45 Introductions and baseline setting 
 

• 13:45 – 14:00 A survey overview on international recruiting  trends 
 and implications for admissions 
 

• 14:00 – 14:20 Concepts, processes, and analytics – perspectives on 
 critical admissions performance functions  
 

• 14:20 – 14:25 Tea break 
 

• 14:25 – 14:50 Views from Langara 
 

• 14:50 – 15:15 Views from UBC 
 

• 15:15 – 15:20 Tea Break 
 

• 15:20 – 16:05 Break out session with case studies and discussion 
 

• 16:05 – 16:30 Roundtable discussion (as needed)  

WORKSHOP TIMELINE 
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• International student admissions has moved into the center of 
performance discussion for many BC higher education institutions.  

 
• Until recently, recruiting pipelines and thus enrollments seemed to know 

only one direction – up.  But times are changing.  

 
• Some BC institutions are experiencing a softening of the application 

pipeline while others continue to experience challenges with converting 
applicants into students.  
 

FRAMING THE WORKSHOP: THE INTERNATIONAL  
ADMISSIONS LANDSCAPE 
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• This workshop addresses the needs of institutions by discussing 
international student admissions along three major perspectives:  
 

• First, the strategic and operational concepts driving admissions. Contrary to 
long-standing practices, admissions is actually a function of both extended 
recruiting operations as well as retention – not some rigid, disembodied 
obstacle.  
 

• Second, admissions has to rely on data and its close cousin, analytics. A wide 
gulf seems to have opened regarding the potential of an admissions model 
relying on deep, predictive analytics and many current models which remain 
transactional and stuck with elementary statistical measures.  
 

• Third, fundamental process re-designs are typically in order to ready an 
institution’s admissions function for timely, granular, segment-centric, and 
effective behavior.  

 

• These topics are addressed by practitioners and analysts with a view of 
providing workshop participants with an interactive learning experience.  

FRAMING THE WORKSHOP: THREE MAIN PERSPECTIVES   
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• How would you describe your core function within your organization – 
bring students in (“recruiter”), or keep them out (“gatekeeper”)? 

 
• What do you think are the top three issues in international student 

admissions in your organization? 

 
• What kind of trends to you see re-shaping international admissions in the 

years to come? 

 
• How do you acquire new information?  How do you train? 

 
• Do you think your experiences are typical for a BC institution? 

 

SOME INTRODUCTORY QUESTIONS 
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The Global Recruiting Landscape 

INTERNATIONAL RECRUITING TRENDS 
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INTERNATIONAL HIGHER EDUCATION STUDENTS IN SELECT 
DESTINATION COUNTRIES 

 

 

International education has been growing 
 
Notes: Methodology revised for Australia between 2001 and 2002 and for the UK between 2007 and 2008. 
Source: CIC, DAAD-DZHW, DET, HESA, IIE. 
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INTERNATIONAL STUDENTS IN AUSTRALIA 
International Higher Education Enrollment  by Top Ten Source Countries 

 
 
Source: DET. 

India and China have driven growth dynamics – up and down 
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INTERNATIONAL STUDENTS IN GERMANY 
International Higher Education Students by Top Ten Source Countries 

 

 

 
Notes: Includes Bildungsausländer and Bildungsinländer. 
Source: DAAD-DZHW. 

European countries drive enrollments  
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INTERNATIONAL STUDENTS IN NEW ZEALAND 
International Tertiary Provider-based Enrollments by Source Country 

 
 
Source: NZ MoE. 

China and India dominate, all other enroll at significantly lower levels 
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INTERNATIONAL STUDENTS IN THE UNITED KINGDOM 
International Higher Education Students by Top Ten Source Countries 

 

 

 
  
Source: HESA. 

Downturns from a few key markets beginning in 2011 
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INTERNATIONAL STUDENTS IN THE UNITED STATES 
International Higher Education Students by Top Ten Source Countries 

Enrollments are up, but… 
 
Notes: Includes non-degree (e.g., language students) and OPT. 
Source: IIE. 
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INTERNATIONAL STUDENTS IN THE UNITED STATES 
The U.S. Juggernaut is a Mirage 

 
Notes: Includes non-degree (e.g., language students) and OPT. 
Source: IIE. 

… essentially being driven by two countries. 
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The Canadian Story 

INTERNATIONAL RECRUITING TRENDS 
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INTERNATIONAL STUDENTS IN CANADA 
International Student Enrollment in Canada 

 

 

 
Source: CIC. 

Year-over-year growth consistently exceeding 10% since 2008 
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Source: CIC. 

Consistently around 30 percent of international students enrolled in BC 

INTERNATIONAL STUDENTS IN CANADA 
International Student Enrollment by Province/Territory 



ICG © 2015 21 BCCIE Summer Seminar Admissions Workshop – 21 June 2015 

 

 

 
Source: CIC. 

A third of students come from China – from 10% in 2000 

INTERNATIONAL STUDENTS IN CANADA 
International Student Enrollment by Top Ten Source Countries 
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Source: CIC. 

The UK and Taiwan once appeared as leading sending countries 

INTERNATIONAL STUDENTS IN CANADA 
International Student Enrollment by Top 11-20 Source Countries 
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Source: CIC. 

Enrollment doubling or tripling from some countries over a short period 

INTERNATIONAL STUDENTS IN CANADA 
International Student Enrollment by Top 21-30 Source Countries 
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Mobility Trends in Current Key Markets 

INTERNATIONAL RECRUITING TRENDS 
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COMPETITION DYNAMICS IN KEY RECRUITING MARKETS 
International Student Enrollment from China 

Divergent growth dynamics – The US is the lead destination by far 
 
Notes: *Includes higher education only. 
Source: CIC, DAAD-DZHW, DET, ENZ, HESA, IIE. 
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COMPETITION DYNAMICS IN KEY RECRUITING MARKETS 
International Student Enrollment from India 

The Indian market is characterized by volatility 
 
Notes: *Includes higher education only. 
Source: CIC, DAAD-DZHW, DET, ENZ, HESA, IIE. 
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COMPETITION DYNAMICS IN KEY RECRUITING MARKETS 
International Student Enrollment from Saudi Arabia 

Only the U.S. is experiencing sustained growth 
 
Notes: *Includes higher education only. 
Source: CIC, DAAD-DZHW, DET, ENZ, HESA, IIE. 



ICG © 2015 28 BCCIE Summer Seminar Admissions Workshop – 21 June 2015 

COMPETITION DYNAMICS IN KEY RECRUITING MARKETS 
International Student Enrollment from the United States 

The US is a complex market – UBC, UofT have been successful 
 
Notes: *Includes higher education only. 
Source: CIC, DAAD-DZHW, DET, ENZ, HESA, IIE. 
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COMPETITION DYNAMICS IN KEY RECRUITING MARKETS 
International Student Enrollment from South Korea 

South Korea has become a maintenance market; declines prevalent in K-12 (not displayed) 
 
Notes: *Includes higher education only. 
Source: CIC, DAAD-DZHW, DET, ENZ, HESA, IIE. 
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COMPETITION DYNAMICS IN KEY RECRUITING MARKETS 
International Student Enrollment from Japan 

A long slide – there is no escaping demographics 
 
Notes: Includes higher education only. 
Source: CIC, DAAD-DZHW, DET, ENZ, HESA, IIE. 
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• The purpose of this section is to provide a broad survey-style approach 
to recruiting-to-admissions relevant information. 
 

• Owing to time constraints, this section will not go into depth but rather 
showcase good practices or salient information. 
 

• Please note that many slides will only be used to illustrate a point. 
 

• A few issues which will not be discussed – open for discussion in the 
Roundtable section: 
 

• Agents (more of a recruiting than an admissions topic) 
• Credential evaluation and fraud (big stand-alone topic) 
• Admissions systems and software (not germane to international admissions) 
• N.B. Organizational design questions are part of the case study section 

 
 

CONCEPTS, PROCESSES, AND ANALYTICS 
Overview 
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The Student Lifecycle and Admissions 

CONCEPTS, PROCESSES, AND ANALYTICS 
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ADMISSIONS AND SELECTION IS ONLY A SMALL PART OF THE 
OVERAL LANDSCAPE – BUT CONTROLLED BY THE INSTITUTION 

Curriculum Design & Structure 

Duration & Mode 

Admissions & Selection 

Internships & Other Value Added Attributes 

Discounting & Scholarships & Grants 

Fees & Added Fees 

Cost of Living 

Marketing, Recruiting, and Communication 

Control 
Ins                                  

, and Communication 

Institution External 

Study Permit & Work Rights & Immigration 
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THE STUDENT LIFCYCLE AND ADMISSIONS 
Competitiveness through Process and Data Integration Excellence 
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Recruiting and Admissions: Timelines 

CONCEPTS, PROCESSES, AND ANALYTICS 
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INTERNATIONAL STUDENT LIFECYCLE: META-TIMELINE 

International Student Recruiting-to-Registration Timeline 

May Jul Apr Aug 

Application 

Pre-on 
Boarding 

 
Notes: Timeline is indicative only. 
Source: ICG’s Strategic Enrollment Performance Assessment Toolkit (SEPAT). 

Jun Dec Feb Sep-
Nov Mar Jan 

Admit (Offer) 

Offer Acceptance 
Deadlines 

Conversion 
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RECRUITING AND ADMISSIONS TIMELINES 
Example: U.S. High School Junior Year 

Students begin testing to prepare for admission 
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RECRUITING AND ADMISSIONS TIMELINES 
Example: U.S. High School Senior Year 

Application windows can open early in the school year 
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APPLICATION AND ADMISSION PROCESSES 
Early Admission (EA) & Early Decision (ED) 

Top students get recruited before (RD) applications begin 
 
 
Source: Clark University  
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Recruiting and Admissions: Communication 

CONCEPTS, PROCESSES, AND ANALYTICS 
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COMMUNICATING WITH STUDENTS 
Collateral Mailouts 

 

Collateral mail-outs (physical/electronic) sent out to prospective students  
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COMMUNICATING WITH STUDENTS 
Admissions Blog 

Ongoing admissions guidance 
 
 
Source: UBC. 
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COMMUNICATING WITH STUDENTS 
Online Q&A Sessions 

Using technology to connect with current students 
 
 
Source: UNC Chapel Hill, Harvard.  
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COMMUNICATING WITH STUDENTS 
Social Media (Facebook/Twitter/YouTube) 

Social media engagement  occurs throughout the year 
 
 
Source: Macquarie, UBC, UCSD. 
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SOCIAL ENGAGEMENT 
Social Media: Twitter Hashtags 

Universities can facilitate rallying points for new students 
 
 
Source: Twitter  
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POST-ADMISSION ACTIVITIES 
Admitted Student Online Q&A 

Google hangout with admitted students  
 
 
Source: Wesleyan University  
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SOCIAL MEDIA 
Example: Yale University Admissions Tumblr 

 
  
Source: Yale University. 

Lots of platforms – choose wisely 
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Recruiting and Admissions: Engagement 

CONCEPTS, PROCESSES, AND ANALYTICS 
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SOCIAL ENGAGEMENT 
Summer Programs 

Students typically go on summer programs in the summer of junior year 
 
 
Source: BU  



ICG © 2015 54 BCCIE Summer Seminar Admissions Workshop – 21 June 2015 

SOCIAL ENGAGEMENT 
Campus Tours 

Campus tours (including virtual tours) are offered throughout the year 
 
 
Source: University of St. Andrews 
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SOCIAL ENGAGEMENT 
Virtual Campus Tours 

Campus tours (including virtual tours) are offered throughout the year 
 
 
Source: University of St. Andrews   
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SOCIAL ENGAGEMENT 
Peer Networking 

Peer networking occurs even before students get admitted  
 
 
Source: College Confidential, Twitter, HerCampus.com  
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SOCIAL ENGAGEMENT 
Peer Networking (Facebook) 

Facebook is a key social media tool for peer networking  
 
 
Source: Facebook  
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POST-ADMISSION ACTIVITIES 
Alumni Engagement  

Alumni engage with prospective/admitted students 
 
 
Source: UCLA 
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Recruiting and Admissions: Feeder Schools 

CONCEPTS, PROCESSES, AND ANALYTICS 
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SOCIAL ENGAGEMENT 
School Visits 

Universities reach out to feeder schools 
 
 
Source: McGill University 
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Source: McGill, UBC. 

COLLEGE FAIRS AND PORTFOLIO DAYS 
Example: Spring Visit Schedules 

McGill UBC (Western U.S.) 
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Source: Dalhousie. 

Important to communicate requirements to students and counselors 

SCHOOLS-BASED RECRUITING 
Example: Dalhousie Undergraduate Admission Requirements 
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Source: Harvard Crimson. 

Selective U.S. universities have their own feeder school dynamics 

SCHOOLS-BASED RECRUITING 
Feeder Schools 
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Recruiting and Admissions: Alumni 

CONCEPTS, PROCESSES, AND ANALYTICS 
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• One of the most salient functions of international alumni is to reach 
out, market, and recruit for their alma mater. 
 

• Alumni recruiting involvement is fundamentally based on affirming an 
alum’s own choice and an easier ask than a traditional gift ask. 
 

• Young(er) international alumni have shown to be highly receptive to a 
potential role as talent scouts. 
 

• Properly set up, risks are small. 
 

• Under this model, alumni report and volunteer to recruiting and 
admissions units.  This has brought about many conflicts between 
institutional units; alumni tend to not care. 
 

• For U.S. students, it is also important to be able to demonstrate the 
success of graduates in the U.S. – where many of them will return. 
 
 

ALUMNI NETWORKS 
International Alumni as Talent Scouts 
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ALUMNI NETWORKS 
Example: Ohio State University Buckeye Alumni Recruitment 

 
  
Source: Ohio State University. 

Other activities: Phone calls, postcards, send-off events 
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ALUMNI NETWORKS 
Example: St. Francis Xavier Alumni Recruitment 

 
  
Source: St. FX. 

What recruitment tools can you provide for alumni? 
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ALUMNI NETWORKS 
Example: University of King’s College U.S. Students Page 

 
  
Source: University of King’s College. 

Recognizable examples 
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Recruiting and Admissions: Analytics 

CONCEPTS, PROCESSES, AND ANALYTICS 
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INTERNATIONAL STUDENT LIFECYCLE: FUNCTION AND IMPACT 

International Student Lifecycle (Front-End) 

M&R Apply Offer Confirm Visa Accept Register 

CRM Admissions Solution ERP… 

Funnel 100 50 20 18 25 17 

Yield “0.x”  0.5 0.8 0.9 0.5 0.94 

ROI ● / ●●●● ●● ●●●● ● ●●●●● ● 

Drivers Qualified 
application 

Mutual  
fit 

Relationship 
creation 

Service and 
engagement 

Superior 
conversion 

Pre On-
boarding 

Avoid Noise Chasing 
load Over-serve Over-serve False 

positives Under-serve 

 
Notes: Data is for illustrative purposes. 
Source: ICG’s Strategic Enrollment Performance Assessment Toolkit (SEPAT). 

Intel Mod., Seg., 
Sur., Pre., Mod., Pre. Sur. Load 

calculation 
Sur., Mod., 

Pre. 
Perform. 

Assessment 
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INSIGHTS FROM THE 2014 MASTER'S BENCHMARKING 
International Admission and Conversion Ratios (I) 

 

 
Notes: Information has been sanitized. 
Source: ICG. 

Business and Social Sciences programs appear to be most selective 

“Sweet Spot” 
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• This workshop section is dedicated a group work-based case study. 
 

• Each presenter will lead a group to address the overleaf presented case 
study questions. 
 

• Each group will have 30 minutes to discuss and answer the case study 
questions. 
 

• Subsequently, each group will present and defend their solutions for five 
minutes. 
 

• We look forward to spirited discussions and creative answers. 
 
 

BREAK OUT SESSION WITH CASE STUDY 
Overview 
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• Baseline: You were just hired to create an admissions processing 
function for BC’s new University College of Higher Learning. 
 

• Expectation: The target is to admit 400 international students each year 
into Diploma and Bachelor degrees. 
 

• Admissions Requirements:  
 

• IELTS 6.0; high school equivalent of 60%; and completion of an essay.   
• The flagship Bachelor’s program, International Education Management, 

requires an IELTS 7.0 and a high school equivalent of 85%. 
 

• The new University College will operate with the following three 
characteristics: 
 

• Each student needs to spend one term in China or Brazil (study abroad). 
• The admissions model is “first past the post”. 
• Every student scoring between 75-85% is offered a 50% tuition scholarship. 

 
• You have six months to assemble a team, implement a system, and 

define all policies and processes.   
 

BREAK OUT SESSION WITH CASE STUDY 
Case Study Introduction 
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• How would you define the admissions function from an organizational 
perspective? 
 

• What systems, policies, procedures, and processes do you need to put in 
place (think high level / about categories rather than details)? 
 

• What kind of students do you think you would admit, and why do you 
think would they join the University College? 
 

• What complexities do you foresee in processing applications regarding 
the admissions requirements and likely applicant pool (please define the 
latter)? 
 

• What are key challenges you foresee?  What new practices could you 
establish?  

BREAK OUT SESSION WITH CASE STUDY 
Case Study Questions 
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ICG CONTACT INFORMATION 
 

Dr. Daniel J. Guhr 
Managing Director  
  
Illuminate Consulting Group 
P.O. Box 262 
San Carlos, CA 94070 
USA 
 
E-mail  guhr@illuminategroup.com 
Web www.illuminategroup.com  
 
Phone +1 619 295 9600 
Fax  +1 650 860 6109 

mailto:guhr@illuminategroup.com
http://www.illuminategroup.com/
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