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DISCLAIMER .

* This presentation was delivered by ICG at the 2015 BCCIE Summer
Seminar in Whistler on 21 June 2015.

 The presentation shall be considered incomplete without oral
clarification.

 The opinions expressed in this presentation are those of the authors
alone.

* |ICG makes no warranty regarding any claim or data presented in this
presentation, and does not take any responsibility for any third party
acting upon information contained in this presentation.

« Data, information, and graphics (visualizations) are the intellectual

property of ICG unless otherwise noted. Any usage without ICG’s
express written consent is not permitted.
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INTRODUCTIONS: PARTICIPANTS AND PRESENTERS .

e Presenters

* Nelson Furtado, llluminate Consulting Group
e Daniel J. Guhr, llluminate Consulting Group

* Michael Holaday, Sauder School of Business at the University of British
Columbia

« Ajay Patel, Langara College

e Participants

e |Individual introductions
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WORKSHOP TIMELINE .

e 13:30 — 13:45 Introductions and baseline setting

e 13:45 - 14:00 A survey overview on international recruiting trends
and implications for admissions

e 14:00 — 14:20 Concepts, processes, and analytics — perspectives on
critical admissions performance functions

e 14:20 - 14:25 Tea break

e 14:25 - 14:50 Views from Langara

e 14:50 - 15:15 Views from UBC

e 15:15-15:20 Tea Break

e 15:20-16:05 Break out session with case studies and discussion
 16:05-16:30 Roundtable discussion (as needed)
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FRAMING THE WORKSHOP: THE INTERNATIONAL
ADMISSIONS LANDSCAPE

e International student admissions has moved into the center of
performance discussion for many BC higher education institutions.

o Until recently, recruiting pipelines and thus enroliments seemed to know
only one direction — up. But times are changing.

« Some BC institutions are experiencing a softening of the application
pipeline while others continue to experience challenges with converting
applicants into students.
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FRAMING THE WORKSHOP: THREE MAIN PERSPECTIVES

 This workshop addresses the needs of institutions by discussing
international student admissions along three major perspectives:

» First, the strategic and operational concepts driving admissions. Contrary to
long-standing practices, admissions is actually a function of both extended
recruiting operations as well as retention — not some rigid, disembodied
obstacle.

« Second, admissions has to rely on data and its close cousin, analytics. A wide
gulf seems to have opened regarding the potential of an admissions model
relying on deep, predictive analytics and many current models which remain
transactional and stuck with elementary statistical measures.

* Third, fundamental process re-designs are typically in order to ready an
institution’s admissions function for timely, granular, segment-centric, and
effective behavior.

 These topics are addressed by practitioners and analysts with a view of
providing workshop participants with an interactive learning experience.
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SOME INTRODUCTORY QUESTIONS .

« How would you describe your core function within your organization —
bring students in (“recruiter”), or keep them out (“gatekeeper”)?

« What do you think are the top three issues in international student
admissions in your organization?

 What kind of trends to you see re-shaping international admissions in the
years to come?

« How do you acquire new information? How do you train?

* Do you think your experiences are typical for a BC institution?
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INTERNATIONAL RECRUITING TRENDS .

The Global Recruiting Landscape
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INTERNATIONAL HIGHER EDUCATION STUDENTS IN SELECT

DESTINATION COUNTRIES

International Higher Education Student Enroliment

in Select Destination Countries (2000-14)
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INTERNATIONAL STUDENTS IN AUSTRALIA

International Higher Education Enrollment by Top Ten Source Countries

International Student Enroliment in Australia by
Top Ten Source Countries, Higher Education (2002-14)
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INTERNATIONAL STUDENTS IN GERMANY

International Higher Education Students by Top Ten Source Countries

International Higher Education Student Enrollmentin
Germany by Top Ten Source Countries (2000-13)
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INTERNATIONAL STUDENTS IN NEW ZEALAND

International Tertiary Provider-based Enrollments by Source Country

International Tertiary Student Enroliment in New Zealand
by Top Ten Source Countries (2000-13)
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INTERNATIONAL STUDENTS IN THE UNITED KINGDOM

International Higher Education Students by Top Ten Source Countries
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INTERNATIONAL STUDENTS IN THE UNITED STATES

International Higher Education Students by Top Ten Source Countries

International Higher Education Student Enrolimentin the
United States by Top Ten Source Countries (2001-14)
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INTERNATIONAL STUDENTS IN THE UNITED STATES

The U.S. Juggernaut is a Mirage

International Higher Education Student Enrollmentin the
United States (2001-14)
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INTERNATIONAL RECRUITING TRENDS .

The Canadian Story
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INTERNATIONAL STUDENTS IN CANADA

International Student Enrollment in Canada

International Student Enroliment in Canada
(2000-14)
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INTERNATIONAL STUDENTS IN CANADA

International Student Enrollment by Province/Territory

International Student Enroliment in Canada
by Province/Territory (2004-13)
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INTERNATIONAL STUDENTS IN CANADA

International Student Enrollment by Top Ten Source Countries

International Student Enroliment in Canada
by Top Ten Countries of Citizenship (2000-14)
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INTERNATIONAL STUDENTS IN CANADA

International Student Enrollment by Top 11-20 Source Countries
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INTERNATIONAL STUDENTS IN CANADA

International Student Enrollment by Top 21-30 Source Countries

International Student Enroliment in Canada
by Top 21-30 Countries of Citizenship (2000-14)
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INTERNATIONAL RECRUITING TRENDS .

Mobility Trends in Current Key Markets
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COMPETITION DYNAMICS IN KEY RECRUITING MARKETS

International Student Enrollment from China

International Student Enroliment from China

in Select Destination Countries (2000-13)
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COMPETITION DYNAMICS IN KEY RECRUITING MARKETS

International Student Enrollment from India

International Student Enroliment from India

in Select Destination Countries (2000-13)
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COMPETITION DYNAMICS IN KEY RECRUITING MARKETS

International Student Enrollment from Saudi Arabia

International Student Enroliment from Saudi Arabia
in Select Destination Countries (2000-13)
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COMPETITION DYNAMICS IN KEY RECRUITING MARKETS

International Student Enrollment from the United States
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COMPETITION DYNAMICS IN KEY RECRUITING MARKETS

International Student Enrollment from South Korea

International Student Enroliment from South Korea

in Select Destination Countries (2000-13)
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COMPETITION DYNAMICS IN KEY RECRUITING MARKETS

International Student Enrollment from Japan
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CONCEPTS, PROCESSES, AND ANALYTICS

Overview

 The purpose of this section is to provide a broad survey-style approach
to recruiting-to-admissions relevant information.

e Owing to time constraints, this section will not go into depth but rather
showcase good practices or salient information.

* Please note that many slides will only be used to illustrate a point.

o Afew issues which will not be discussed — open for discussion in the
Roundtable section:

 Agents (more of arecruiting than an admissions topic)

» Credential evaluation and fraud (big stand-alone topic)

 Admissions systems and software (not germane to international admissions)
 N.B. Organizational design questions are part of the case study section
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CONCEPTS, PROCESSES. AND ANALYTICS .

The Student Lifecycle and Admissions
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ADMISSIONS AND SELECTION IS ONLY A SMALL PART OF THE

OVERAL LANDSCAPE — BUT CONTROLLED BY THE INSTITUTION

Control

Institution

—

Marketing, Recruitingeigle NfelsaTal0laller=1ilely

Study Permit & Work Rights & Immigration

Cost of Living

Fees & Added Fees

Discounting & Scholarships & Grants -

Internships & Other Value Added Attributes -\

Admissions & Selection

Duration & Mode

Curriculum Design & Structure -l

ICG © 2015
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THE STUDENT LIFCYCLE AND ADMISSIONS

Competitiveness through Process and Data Integration Excellence

Recruiting :: Applications Admitee Conversion
:: & On-
boarding

to Admissions Pool
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Unstructured Multi-Level & Transactional Data (Facebook, Blogs — Sentiments, Decisions, Etc.)

External & Internal Data Repositories, Systems, Tools
l Integrated Analytics & Predictive Modeling
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CONCEPTS, PROCESSES. AND ANALYTICS .

Recruiting and Admissions: Timelines
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INTERNATIONAL STUDENT LIFECYCLE: META-TIMELINE

International Student Recruiting-to-Registration Timeline >
SNeO?/- Dec Jan Feb Mar Apr May Jun Jul Aug
Application

Admit (Offer)

Offer Acceptance
Deadlines

Conversion

Pre-on
Boarding

Notes: Timeline is indicative only.
Source: ICG’s Strategic Enroliment Performance Assessment Toolkit (SEPAT).
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RECRUITING AND ADMISSIONS TIMELINES

Example: U.S. High School Junior Year

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

PSATS | ACT/SAT + Subject Tests

| Results | Results

Applications
Collateral Mailouts (Electronic/Physical) Typically based on PSAT results
Prospective student blog -
Social Media Engagement (¢.g. facebookftwitter/youtubeflinkedin)
Communication
Application Pre-CoIIeg_g Courses
Courses start
Campus Tours (Not available on Holidays) e |
. Visits to feeder schoolsill College Fair VisiE
Social B Colle: ge T 4

- n/a
Post-Admission

Students begin testing to prepare for admission
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RECRUITING AND ADMISSIONS TIMELINES

Example: U.S. High School Senior Year

Sep Oct Now Dec Jan Feb Mar Apr May Jun Jul Aug Sel

ACTISAT + Subject Tests
iResults
(ED) Applications open
Offer Mid-Dec.
(EA) Applications open

Applications Offer Mid-Dec.
Offer deadline: May
(RD) Applications Open |
{Offer of Admission
Late Admission (rolling basis)
Collateral Mailouts (Electronic/Physical) Typically based on PSAT results
Prospective student blog
Social Media Engagement (e.g. facebookftwitterfyoutubeflinkedin)
A A Online @ & A Session
Communication
Campus Tours (Not available on Holidays)
Social
Alum ni m eet with select prospective student-

Summer Orientations

Alum ni meet with select admitted students
Peer networking (¢.g. facebook groups)
Study Permit Process - UK/Cad

- nfa
Post-Admission

Application windows can open early in the school year
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APPLICATION AND ADMISSION PROCESSES
Early Admission (EA) & Early Decision (ED)

CHALLENGE CONVENTION,
CHANGE QUR WORLD.

ClarkYQU LOGIN

Home > Unde

About Clark Admissions Academics v Research v Student Resources v

Undergraduate Admissions

U.S. Early Action: Overview

Students who are ready to start their college applications at the beginning of senior year are encouraged to
apply Early Action. In completing your application to Clark by the November 1 deadline, you will receive an
early notification of your admission decision. You will have until May 1 to decide if Clark is the right fit for you.
Because Early Action is a nonbinding agreement, you will have the freedom to explore your list of top choice
schools and confidently know that Clark is the right fit for you.

If your application is complete by November 1, induding an official high school transcript, standardized test
scores, and letters of recommendation, the Admissions Committee will notify you of a decision by mid-
December. Students who submit their applications to Clark by November 1, but do not have all necessary
documents in by the deadline will be reviewed for admission on a rolling basis.

CHALLENGE CONVENTION,
CHAMNGE OUR WORLD.,

Clark¥0OU LOGIN

Home > Undergr|

About Clark Admissions ¥ Academics ¥ Research v Student Resources v

Undergraduate Admissions

U.S. Early Decision: Overview

Students who are certain that Clark is their first-choice institution are strongly encouraged to apply Early
Decision. Clark's deadline for Early Decision (ED) is November 1. Students who apply by the deadline
will receive early notification of their admission decision in mid-December. All admitted students will be notified
of any merit scheolarships that they were awarded at the time of decision. Any Early Decision student who also
submits the CSS Profile by the November 1 deadline will receive an estimate of their need-based financial aid
package when they receive their admission letter.

Because Early Decision is a binding agreement, any student admitted in the ED round must commit to
enrolling at Clark University by submitting their nonrefundable deposit and withdrawing any remaining
applications to other schools.

If your application is complete by November 1, including an official high school transcript, standardized test
scores, and letters of recommendation, the Admissions Committee will notify you of a decision by mid-
December. Students who submit their applications to Clark by November 1, but do not have all necessary
documents in by the deadline will be reviewed for admission on a rolling basis.

Top students get recruited before (RD) applications begin

Source: Clark University
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CONCEPTS, PROCESSES. AND ANALYTICS .

Recruiting and Admissions: Communication
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COMMUNICATING WITH STUDENTS

Collateral Mailouts

l‘cljicagn College Admissions

Aftention high school seniors: We're going live again!

Two weeks ago, the admissions officers and students at UChicago inaugurated our live webcast series
ViewChicago, fielding your questions about the college application process live online. You can see the
archived recording of that session here. We had a greatfime and a great turnout, so we're doing it again
tomorrow, Tuesday October 9 at 4 p.m. Central Time.

For those of you who missed the last one, these sessions — which will continue throughout the application
season — are informal conversations with counselors and current students about the admissions process

To ask us a question, head to our Gooale+ page now or during tomorrow’s broadcast and post it there. We'll
answer as many as we can during our 30-minute live broadcast. And be sure to head fo that page tomorrow at 4
p.m. to tune in!

Ifyou can't watch tomorrow, our next ViewChicago will be on October 23 at 4:00, followed by a special October
30th broadcast just before the Early Action deadline

Thanks, and we look forward to “hanging out” with you soon!

B

Garrett C. Brinker
Director of Undergraduate Qutreach
The University of Chicago

The University of Chicago | Office of College Admissions
1101 E. 58th Street - Chicago, IL 60637

Telephone: 773-702-8650 « Fax: 773-702-4199

012 University of Chicago

Collateral mail-outs (physical/electronic) sent out to prospective students
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COMMUNICATING WITH STUDENTS
Admissions Blog

Undergraduate Programs and Admissions Apply to UBC

Home Programs Admissions Tuition & Scholarships UBC Stories UBC Life Campus Tours | Events | Online Info Sessions

o A%

UBC ADMISSIONS BLOG |

Guiding you through your application

e e ——

Home » Admissions » Admissions Blog

About this blo H

: Choosing your courses
Our dedicated admissions and financial advisors will
help you through the application process by writing BY SHUCHITA HUSAIN ON MAY 4. 2015

about admission requirements, financial matters
the application, events and visits, and everything in
between.

Search the blog Q

M Subscribe

Topics

Admission requirements
After you apply

After you've been admitted
Dates & deadlines
Documents

Ongoing admissions guidance

Source: UBC.
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COMMUNICATING WITH STUDENTS

Online Q&A Sessions

ocT

i

UNC Home | Directories Graduate Admissions Search the site

Q&A with Current Students: Google
Hangout on Air

On Thursday, five current students and one admissions officer sat down for a
Google Hangout on Air. We got some great questions submitted by
prospective students through Twitter and Google+, and we answered a lot of
them! We didn't get to them all. though, so we'll continue responding via
Twitter and this blog. Have more questions? Tweet us @UNCAdmissions
using the hashiag #AskUNCAdmissions, or leave a comment below.

Hangout

% D e

HANG OUT
WITH HARVARD
ON GOOGLE+

VIRTUAL INFORMATION SESSION
Thursday, July 31 | 5:00pm

STUDENT VOICES.:
MULTICULTURAL PERSPECTIVES
Thursday, August 7 | 3:00pm

VIRTUAL INFORMATION SESSION
Thursday, August 7 | 7:00pm

COLLEGE.HARVARD.EDU/LIVESTREAM

Z00M PERMALINK

We have three Google Hangouts coming up in the next week, and
we hope you can join us! Simply go to hitpy//college.harvard.edu
/livestream at the times listed above, submit your questions
through the Q &A panel!

Using technology to connect with current students

Source: UNC Chapel Hill, Harvard.
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COMMUNICATING WITH STUDENTS

Social Media (Facebook/Twitter/YouTube)

Yoo D) - =

facebook

Macquarie University Future Students
is on Facebook.
To connect with Macquarie University Future Students, sign up for Facebook today.

THE UBC PROSPECTIVE
UNDERGRADUATE
STUDENTS APP

4 Macquarle Unlver5|ty Fuﬁ're ﬁ ti nts—
MACQUARIE Eed[IER ALY
University

Timeline About Photos Reviews Mare »

PEOPLE >

“ Macquarie University Future Students updated their cov UBC Frospective Undergraduate Students App Prome

Kok i S
19,850 fike d ' 44

65 visits

ABOUT > ’j!&"'l' L
L L l
Keep up-to-date on upcoming events and important A 2

dates. Get insiders tips to studying at Macquarie. Have
your guestions answered by real students.

hittp://study.mq.edu.au/

university
in the country

Washington Monthly 2010-2014

PHOTOS >

MACQUARIE
University

Tweels  Tweets & replies  Photos & videos
UCSD Admissions

IR/PS US San Diege

Social media engagement occurs throughout the year

Source: Macquarie, UBC, UCSD.
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SOCIAL ENGAGEMENT

Social Media: Twitter Hashtags

#iamubc Q Have an account? Log in -
see Results for #iamubc Who to follow - Refresh - View all
Top/ All
op Ellen DeGeneres
' Sandreana Chan Follow
| was just admitted to the @UBCSauderBCom program at the =
@UBCSauderSchooll #AMUBC #myBCom sauder.ubc.ca/bcom i jimmy fallon
Follow
Charlotte ¥ = Barack Obama
LAsr - Just accepted my @UBCMediaStudies offer and just registered for Jump Start | w Follow

by Can'twait manl & # C
Find friends

E thi UBC UBC fyi
verything tyi "Yau're going to get lost, and that's OK." A guide for new students from a first-
People El year who's been there #IAMUBC ow ly/lbJcx

Photos

Videos ; Hayley Sinclair
- l 1 week down...17 more to go ‘@ #iamUBC #iamnotcalgary
News s

Advanced Search

e Kevin Lui
Twitter in China, thanks to UBC vpn #IAMUBC
Everywhere 11k

Universities can facilitate rallying points for new students

Source: Twitter
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POST-ADMISSION ACTIVITIES

Admitted Student Online Q&A

WESLEYAN UNIVERSITY

ADMISSION & FINANCIAL AID  ptw:lila] (e

CAMPUS & COMMUNITY STUDENT

Admitted Student Hangouts

Congratulations once again on your acceptance to Wesleyan University! The Office of
Admission will be hosting a series of live Q&A Google Hangouts, where you will have the
opportunity to connect with current students and admission representatives to learn about the first-
year experience at Wesleyan. The schedule of admitted student Hangouts is as follows:

+ Tuesday, March 31%!, 7-8 PM EST: Admitted Students Hangout
» Wednesday, April 8", 7-8 PM EST: Admitted Students Hangout
» Wednesday, April 29 7-8 PM EST: Admitted Students Hangout

All admitted students will receive an invitation to the Hangouts from the Office of Admission via
email.

In addition to the student Hangouts, we will be hosting a live Q&A Google Hangout for parents of
accepted students on Thursday, April 23 from 7-8 PM EST. Parents who are interested in
FACTS & FACES participating should register here.

ACADEMIC SAMPLER

We are looking forward to chatting with youl If you have any questions, please contact James
Huerta, Assistant Dean of Admission at jhuertta@wesleyan.edu.

STUDENT LIFE

Google hangout with admitted students

Source: Wesleyan University
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SOCIAL MEDIA
Example: Yale University Admissions Tumblr

ons| tumblr.

ntifrs your ceachcs,

ctors, @r.p;s&afégcrs

Yale Undergraduate Y et

Admissions 220 Yalies v1s1;ed more’ than 356
Hil Welcome to the official Tumblr page for the Yale University Office of dlfferent hlgh WIS m 40 states as
Undergraduate Admissions. We're here to post information about Yale, pal't Of Yale S ! bassador Program.

the undergraduate admissions process, and most anything else about
tollege!

g & )
FACEBOOK | | TWITTER | | INSTAGRAM | ; Did We Visit y u?
ADMISSIONS WEBSITE Where did you See\l_lS?

CONTACT
ASK YALE ADMISSIONS

Lots of platforms — choose wisely

Source: Yale University.
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CONCEPTS, PROCESSES. AND ANALYTICS .

Recruiting and Admissions: Engagement
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SOCIAL ENGAGEMENT

Summer Programs

Boston University Summer Term

Summer Challenge

Rising sophomores, juniors, and seniors
study two academic topics of their choice
and take part in exciting social activities.

CHOOSE CHALLENGE )

High School Honors

Rising juniors and seniors take two BU

Summer Programs for High School Students Gl Gl e
experiencing college life in Boston.

CHOOSE HONORS »

We invite you to choose from five exciting and challenging summer high school programs. Each program
offers the opportunity to explore new subjects and college life—while making friends with fellow students and
participating in social activities in Boston and on campus. Join other motivated high school students from 49
states and 87 countries and experience a great introduction to college life and academics.

Research Internship Summer Preview

Students typically go on summer programs in the summer of junior year

Source: BU
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SOCIAL ENGAGEMENT

Campus Tours

University of St Andrews

Study at St Andrews

Undergraduate Postgraduate Non-degree courses Study abroad International Access and outreach Courses

Study options Why St Andrews? Fees and funding Accommodation Your future Meet us How to apply

Undergraduate

University > Study at St Andrews > Undergraduate > Meet us > Visiting days > Individual visits

Individual visits Contact
s — Email: altvisit@st-andrews.ac.uk
Individual visiting arrangements Phone: +44 (0)1334 46 2194

If you are unable to attend a visiting day then an individual visit can be booked for a week-day
more suitable to you. The structure of your individual visit will depend on whether you normally
live in the EU (including the UK) or whether you are from somewhere in the rest of the world.
You can find out more about individual visits - including how to book - below.

Campus tours (including virtual tours) are offered throughout the year

Source: University of St. Andrews
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SOCIAL ENGAGEMENT
Virtual Campus Tours

Home Current Staff Current Postgraduates Current Students Maps Contacts

University of St Andrews I T

O Entire site @ visiting

Study at St Andrews Academic Schools Alumni Parents Administration A-Z Research Library Aboutus News Events RUSl]

ViSitillg You are here: University » Visiting » About St Andrews » Virtual tours

Getting to St Andrews Virtual tours

Maps

AboutStAndrews Use the text links or image links to access the individual tours.

History of St Andrews St Marv' d alv o d -d's Cl 1
Mary's Qua St Salvator's Qua St Leonard's Chape

Virtual tours

Chapels

King James Library
Lower College Hall
Parliament Hall
Senate Room

St Mary's Quad

St Rule's Tower -

Younger Hall St Mary's Quad St Salvator's Quad St Leonard's chape

|
Tourist information . .- . .
——_— Parliament Hall St Salvator's interior Younger Hall
alrcrade

Accommodation
Local services

MNews and weather
Recreation and sport

Visiting scholars

Parliament Hall St Salvator's interior Younger Hall

King James Library St Salvator's altar St Rule's Tower

Campus tours (including virtual tours) are offered throughout the year

Source: University of St. Andrews
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SOCIAL ENGAGEMENT
Peer Networking

TWEETS FOLLOWING FOLLOWERS FAVORITES

23 896 428 1,231 'L Fallow

Tweets Tweets & replies Photos & videos
UCLA Class of 2019 ¥

Follow to join the #Bruins family! #UCLA il UCLA Class of 2019 @UCLA_2019 - Feb 12 =
*UCLA2019 #UCLA19 " Find your roommate for FREE, there's a subgroup setup in our quad! Not [ :
on QUAD yet? DL here: bit ly/quadchat #UCLA19 #UCLA2019 .'7.3'—_

3 Photos and videos

Congrats Class of 2019 + Social Media Accounts for
UCLA Students to Follow

and

Welcome to College Confidential!

As a CC member, you can

Callege onfidertials "Diean,” Sally Ruberlone 5 of her best lips. Get your free copy of the *25 Tips from the
Dean” eBook and gel helphl advice on how 1o choo g, gel in, and pay for it bty flgoo i 0UTM

***UCLA CLASS OF 2019 APPLICANT DISCUSSION
THREAD***

Peer networking occurs even before students get admitted

Source: College Confidential, Twitter, HerCampus.com
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SOCIAL ENGAGEMENT
Peer Networking (Facebook)

Join Group | see

i

UCLA Class of 2019 LADIES

Join this group to see the discussion, post and comment.

For the ladies of UCLA Class of 2019 to find

Members (391) See All roommates and get to know each other a little

maorel [
IQ
¢ .] CREATE NEW GROUPS
'w’an‘e:.asa’ - Groups make it easier than ever to
: share with friends, family and
MNguyen
teammates.

=+ Create Group

Shreya Lena Licht Beite Alyssa Rachel Lindsay ﬂ ﬁ I."fc._ml_l_?_'?il_n:"ts il
Singhal Sylvie H-f CQuan Song Bribiescas mm : T
i = _lnin

Facebook is a key social media tool for peer networking

Source: Facebook
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POST-ADMISSION ACTIVITIES

Alumni Engagement

Alumni

EVENTS ALUMNI STUDENTS

Ways to Volunteer:
Bruin Day

About the Opportunity

Log In/ Sign Up | Become a Member

UCLA

BRUINDAY

Picture yourself here

. April 11, 2015

UCLA Bruin Day is an amazing showcase of UCLA academics, arts and culture,
created just for approximately 15,000 admitted freshmen and their guests to
help them make their decision to come to UCLA. The schedule includes a
student resource fair, presentations about academic opportunities, financial
aid consulting, six different specialized tours of the campus, open houses in
many departments and meetings with students to talk about life on campus.

Testimonials

Your Role

Volunteers make Bruin Day possible. As a volunteer your job is to create a
welcoming atmosphere at UCLA and help guests explore and enjoy their day.
Most volunteers will be tasked with helping at various workshops and all
volunteers will be given ample opportunity to interact with prospective
students and their families. All volunteers are asked to share their stories, tips
and thoughts with Bruin Day guests.

Essential to these tasks is familiarity with the campus and the ability to walk
around or stand for periods of time.

Register / Contact

To sign up, sign in to complete the Bruin Recruiter form, located under the
volunteer application on the left-hand side of the webpage.
Questions? Contact 310-206-8907 or BruinRecruitmen umni.u

More event info can be found at Bruin U,

Alumni engage with prospective/admitted students

Source: UCLA
ICG © 2015
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CONCEPTS, PROCESSES. AND ANALYTICS .

Recruiting and Admissions: Feeder Schools

ICG © 2015 BCCIE Summer Seminar Admissions Workshop — 21 June 2015 59



SOCIAL ENGAGEMENT

School Visits

Francais

Undergraduate Admissions

E 3 Why McGill?  Programs  Finances Campus Life  Counsellors and Advisors  Parents  Resources  Contact

McGill.CA / UNDERGRADUATE ADMISSIONS / Why McGill?

Ranked 21st in the

McGill comes to you

Bonjour Montréal!
ASK MCGILL YOUR
QUESTIONS!

Variety and Choice

Employers Trust McGill Do you have a question
about advising services,
We're different student records, campus

life or student services?

Visit McGill
_ McGILL'S RECRUITERS CRISS-CROSS THE GLOBE to "bring McGill" to (- ASKMCGIl
McGill comes to you . . o —
prospective students and their counsellors and families.
Recruitment visit "Meet" our recruiters. They travel widely throughout the year to visit prospective AskMeGill is an instant
schedule o : : i e .
students, families and counsellors in their own home communities. response service that
) ) . . i provides quick answers to
Contact information We're looking forward to meeting you! 'L
students' frequently asked

) questions. Simply type a
Meet our recruiters .
question in everyday

Universities reach out to feeder schools

Source: McGill University

ICG © 2015
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COLLEGE FAIRS AND PORTFOLIO DAYS

Example: Spring Visit Schedules

McGill UBC (Western U.S.)
MecGill on the Road: Fall 2014, Winter 2015, Spring 2015 State Area Dates Activity
Please note that dates and times are subject to change, so students are advised
to confirm upcoming visits with their school's Guidance Office. CElEmTE EuiE EEE LEy &, 20k ARG [T el S L S R Eg
If there are no visits scheduled in your area, please email us to find out when California Los Angeles March 15, 2015 Applicant Information Event
we are next planning to be in your community or region.
Keep in mind that visits are not open to the public unless otherwise specified. California Marin County May 5, 2015 WACAC Fair at Dominican University
California San Francisco March 14, 2015 Applicant Information Event
Spring 2015 - Visit Schedule California San Francisco May 6, 2015 WACAC Fair at Sonoma State University
Canada California Santa Clara May 7, 2015 WACAC Fair at Mission College
April 24, 2015 - Toronto, Ontario (IB Schools of Ontario University Fair) ) o
Colorado Denver March 15, 2015 RMACAC Fair at the University of Denver
USA Colorado Denver March 15, 2015 Applicant Information Event
April 13 - 21, 2015 - Connecticut (College Fairs)
P 3 ’ 2 Colorado Greater Denver Area March 16 - 17, 2015 School visits
April 18 - 24, 2015 - Virginia (College Fairs)
Hawaii Honolulu March 15, 2015 Applicant Information Event
April 21, 2015 - Maryland (AIMS College Fair)
April 20 - 22, 2015 - New Jersey (College Fairs) Oregon Portland March 15, 2015 Applicant Information Event
April 23, 2015 - Long Island, New York (IB Fair) Oregon Portland April 26, 2015 PNACAC Fair at the University of Portland
April 26 - 30, 2015 - New York (College Fairs)
Washington Greater Seattle Area April 20 - 24, 2015 school visits
April 26 - 30, 2015 - Massachusetts (College Fairs)
i . . Washington Seattle March 14, 2015 Applicant Information Event
April 21 - 28, 2015 - New Hampshire (College Fairs)
May 5 - May g, 2015 - California (College Fairs) Washington Seattle April 25, 2015 PNACAC Fair at Seattle University

Source: McGill, UBC.
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SCHOOLS-BASED RECRUITING

Example: Dalhousie Undergraduate Admission Requirements

UNDERGRADUATE ADMISSION
REQUIREMENTS International Viewbook

¥ class and academic average
requirements for y

Are you a high school applicant following your local curriculum?

View our admission

requirements by country chart

Are you following the US curriculum?

a mu
of at least 23 a

ore less tha
direct from high school applicants.

averages are t|

Are you taking Advanced Placement (AP) courses? Start in September

Visit Admission for AP applicants for more information

Are you taking International Baccalaureate (IB) courses?

Visit Admission for IB applicants for more informatior

engineering

Are you completing GCE A Levels (British system)?

Visit Admission for GCE A Level applicants for more information.

Are you completing the French Baccalauréat program?

Visit Admission for French Baccalauréat applicants for more information

Have you already completed some university or college classes
elsewhere?

onsidered a transfer student a

direct from high school students. You m

Admission for

or during s

transfer applicants fo

» Apply now

Important to communicate requirements to students and counselors

Source: Dalhousie.
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SCHOOLS-BASED RECRUITING

Feeder Schools

The Making of a Harvard Feeder School

December 13, 2013

“Feeder Schools” and the Class of 2017
100

6% of students
came from the

top W0 schools.
- 80

1% of schools

sent 12% of feescssssssssssnnnsans ',,E,
students. £
60 §
74% of schools ::b
sent only one fe========= 5
student E
40 g
a

20

0

(1] 20 40 &0 80 100
Percent of Schools

I3 JAKE FREYER

The graph shows the unequal distribution of high schools in the Harvard Class of 2017.
The straight line (above tan shading) is an even distribution. Data is from the Freshman
Register.

Selective U.S. universities have their own feeder school dynamics

Source: Harvard Crimson.
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CONCEPTS, PROCESSES. AND ANALYTICS .

Recruiting and Admissions: Alumni
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ALUMNI NETWORKS

International Alumni as Talent Scouts

e One of the most salient functions of international alumni is to reach
out, market, and recruit for their alma mater.

* Alumni recruiting involvement is fundamentally based on affirming an
alum’s own choice and an easier ask than a traditional gift ask.

* Young(er) international alumni have shown to be highly receptive to a
potential role as talent scouts.

* Properly set up, risks are small.
* Under this model, alumni report and volunteer to recruiting and
admissions units. This has brought about many conflicts between

institutional units; alumni tend to not care.

* For U.S. students, it is also important to be able to demonstrate the
success of graduates in the U.S. —where many of them will return.
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ALUMNI NETWORKS

Example: Ohio State University Buckeye Alumni Recruitment

Academics Admissions Money matters Our campuses Wisit Apply

Home » Become a velunteer » olunteer opportunities

Buckeye Alumni Recruitment (BAR) Become a volunteer

Pick majors, activities,
and more for your
Training materials personalized
viewbook.

Volunteer opportunities

s College fair representative (August through May) College Fair 101
Alumni serve as ambassadors at college fairs in their areas by staffing Recruitment events
Ohio State booths, talking with interested students and their parents. calendar

answering guestions and concerns, and distributing recruitment materials. ]
Recruiter resources

s Student receptions (Fall and Spring)

Alumni Scholars Program
Wolunteers assist admission staff with regional events designed to provide

information about Ohio State to prospective students and their families. FAQ Is Ohlo State the place for you?
Duties can include greeting participants and helping them checking in; Visit and see for yourself.
mingling and answering questions; and generally serving as local
ambassadors for Ohio State.

» Information session panelist (Fall and Spring)

Information session panelists speak at selected regional events. They are
invited to share their experiences at Ohio State as they pertain to
academics, extracurricular activities, study abroad opportunities,

here, Take the first step and

Your Ohlo State story starts ﬂ
|
apply here. '

Other activities: Phone calls, postcards, send-off events

Source: Ohio State University.
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ALUMNI NETWORKS

Example: St. Francis Xavier Alumni Recruitment

Videos

Supporting our Recruitment
Effort

Alumni are our greatest ambassadors and play an important role in
educating prospective students about StFX. Help communicate the
benefits and advantages of the very best education, connecting
prospective students to StFX

| Alumni-
Recruitment
Greeting

Why StFX?

It starts with three simple steps:

Know the latest 5tFX facts - share the below with
prospective students

Academic Day
- Welcome

« #1 reputation in Canada (Globe and Mail/Maclean's) Week 2013
¢ Students taught by full-time professors with PhDs; no teaching

assistants

. ) . X X Campus Life

* StFX is known for the best residential campus, leadership

opportunities, strong student spirit
* 57% of graduates find jobs within 6 months of graduation
s Canada's strongest alumni network - The X-ring opens doors
¢ Established global partnership network throughout the world ggfftvst#_%yt
* 91% student satisfaction %
s Received 'A' ratings in national surveys
* 5 Times ranked #1 in Canada StFX Alumni

Talk about StFX at a party, grocery store, Facebook, or
elsewhere, to introduce StFX to parents and students

Connect the student with StFX's Admissions Team:

o e il F Athletics at
Send students' name to us and we will follow up - Sy

What recruitment tools can you provide for alumni?

Source: St. FX.
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ALUMNI NETWORKS

Example: University of King’s College U.S. Students Page

At King's, you'll experience the academic excellence found in an Ivy League school with the added benefit

of the new insights that come from studying and living in another country.

There have been 29 Rhodes Scholars who gained their academic foundation from King's, including Recog nizable exam pIeS
Rosanna Nicol, who was awarded the prestigious scholarship in 2009. She is currently attending Oxford.
Our students have also pursued graduate studies at Harvard, Cambridge and Columbia, to name a few.

U.S. Students and Parent Testimonials

Testimonial | Claire Guyer L.

‘:ﬁ-‘pl > L Listen as King's Alumna Claire Guyer (BAH '08) shares how the community spirit

|

at King's made her feel at home.

>

Testimonial | Will English

> List=n as Will English (BAH "07) discusses his involvement in the King's student
government, the foundation year program and what he enjoyed about King's.

Source: University of King’s College.
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CONCEPTS, PROCESSES. AND ANALYTICS .

Recruiting and Admissions: Analytics
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INTERNATIONAL STUDENT LIFECYCLE: FUNCTION AND IMPACT

International Student Lifecycle (Front-End) >
| | | | | |
M&R 1| Apply [ 1| Offer |1 | Accept [ I |Confirm | 1 Visa |1 |Register
| | | | | |
| | | | | |
Funnel : 100 : 50 : 25 : 20 : 18 : 17
1 1 1 1 1 1
| | | | | |
Yield 1§ “0x" | 0.5 i 0.5 i 0.8 i 0.9 i 094
| | | | | |
| | | | | |
RO ! 0/ 0000 ' o0 ! 00000 | 0000 ! [ ' [
| | | | | |
. I Qualified 1 Mutual 1 Superior I Relationship 1 Serviceand | Pre On-
Drivers i application i fit i conversion i creation i engagement i boarding
1 1 1 1 1 1
- i i Chasing : False : : :
AVO|d i Noise i load : positives : Over-serve : Over-serve : Under-serve
i i i i i i
Mod., Seg., Sur., Mod., Load Perform.
Intel i Sur., Pre., i Mod., Pre. E Pre. i sur. E calculation i Assessment
CRM Admissions Solution ERP...

Notes: Data is for illustrative purposes.
Source: ICG’s Strategic Enrollment Performance Assessment Toolkit (SEPAT).
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INSIGHTS FROM THE 2014 MASTER'S BENCHMARKING

International Admission and Conversion Ratios (I)

English Language Master's Programs by Admission and B Enginoering
Conversion Ratio (Fall 2013) ICT/IT/CS
100% "= = - i I b - « [l Med. / Life Sci./ Heal..
o ® ot L [l Natural Sciences
e [l Bus./ Econ. / Mgmt.

) . * o ® @ B Law

E 80% ® © [l Humanities / Arts

E ] L b @ o ® o ) Social Sciences

E E- s @ = “._._f = [ Interdisciplinary

= 60% o% oo o % o R °

w o ° e e © » [ (

o smse S omee »° - &% “Sweet Spot”

E LI ,? ® ® » o ®

= 4']01'{0 " o0 ' L L ,-, . P

o a® !‘ bl I8 ) ¢

— s o e . ‘

e & 2

> o o "z % ® o ‘o

S 20% o % % %° ®

& ° . ® 9 %

e o |§
0% o o - - - - . .

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Admission Ratio (Admits/Applicants)

Business and Social Sciences programs appear to be most selective

Notes: Information has been sanitized.
Source: ICG.
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AGENDA

Introduction and Housekeeping

International recruiting trends and implications for admissions

Concepts, processes, and analytics — critical admissions functions

Views from Langara

Views from UBC

Break out session with case studies

Roundtable discussion
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BREAK OUT SESSION WITH CASE STUDY

Overview

 This workshop section is dedicated a group work-based case study.

 Each presenter will lead a group to address the overleaf presented case
study questions.

« Each group will have 30 minutes to discuss and answer the case study
guestions.

 Subsequently, each group will present and defend their solutions for five
minutes.

 We look forward to spirited discussions and creative answers.
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BREAK OUT SESSION WITH CASE STUDY

Case Study Introduction

 Baseline: You were just hired to create an admissions processing
function for BC’s new University College of Higher Learning.

 Expectation: The target is to admit 400 international students each year
into Diploma and Bachelor degrees.

 Admissions Requirements:

 IELTS 6.0; high school equivalent of 60%; and completion of an essay.
« The flagship Bachelor’s program, International Education Management,
requires an IELTS 7.0 and a high school equivalent of 85%.

« The new University College will operate with the following three
characteristics:

 Each student needs to spend one term in China or Brazil (study abroad).
« The admissions model is “first past the post”.
 Every student scoring between 75-85% is offered a 50% tuition scholarship.

* You have six months to assemble a team, implement a system, and
define all policies and processes.
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BREAK OUT SESSION WITH CASE STUDY

Case Study Questions

« How would you define the admissions function from an organizational
perspective?

 What systems, policies, procedures, and processes do you need to put in
place (think high level / about categories rather than details)?

 What kind of students do you think you would admit, and why do you
think would they join the University College?

 What complexities do you foresee in processing applications regarding
the admissions requirements and likely applicant pool (please define the
latter)?

 What are key challenges you foresee? What new practices could you
establish?
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ICG CONTACT INFORMATION

Dr. Daniel J. Guhr
Managing Director

llluminate Consulting Group
P.O. Box 262

San Carlos, CA 94070

USA

E-mail
Web

Phone +1 619 295 9600
Fax +1 650 860 6109
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