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DISCLAIMER .

* This presentation was delivered by ICG at the 2015 BCCIE Summer
Seminar in Whistler on 23 June 2015.

» |t shall be considered incomplete without oral clarification. The opinions
expressed in this report are those of the authors alone.

* |ICG makes no warranty regarding any claim or data presented in this
report, and does not take any responsibility for any third party acting
upon information contained in this presentation.

« Data and information derived from ICG’s International Tuition-based
Competition Database (ITBCD). ITBCD is owned and operated by ICG.

 No data or information from this presentation shall be quoted without the
express written consent of ICG.

o Copyright ICG, 2015. All rights reserved.
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INTRODUCTIONS: PRESENTERS .

e Presenters

e Daniel J. Guhr, llluminate Consulting Group
« Ajay Patel, Langara College

* Angela Olson, Surrey Schools
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WHY DOES COST MATTER? .

 Take a guess how much in annual tuition fees an international student
has to pay to attend a BC:

* University
 College
 Public school
 Private school

 Take another guess regarding the level of annual cost of living an
International secondary or higher education student incurs in BC.

« What do you think —is BC cheaper, similar, or more expensive than:

 Ontario

« Nova Scotia
 Australia

« Germany

e The U.S.

e The UK
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COST IN A BROADER COMPETITIVE FRAMEWORK .

Control

Marketing, Recruitingeigle NfelsaTal0laller=1ilely

Study Permit & Work Rights & Immigration

Cost of Living

Fees & Added Fees

Discounting & Scholarships & Grants -

Internships & Other Value Added Attributes -\

Admissions & Selection

Duration & Mode -

Curriculum Design & Structure -l
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THE COST OF STUDYING IN BC IN COMPETITIVE CONTEXT .

Cost Competition in the University Sector
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INTERNATIONAL TUITION-BASED COMPETITION DATABASE
Introduction

 The International Tuition-based Competition Database initially was
created in 2012 for an Australian university.

 Now in its fourth release (2015), ITBCD covers 170 universities in 20
countries, including 20 internationally-ranked Canadian universities.

* International student tuition and fees are compared between universities
for a selection of 70 popular degree programs (Bachelor’s and Master’s).

e International student living expenses have been estimated individually
for each university, incorporating city-specific costs of goods and
services and institutionally-guaranteed housing, where available.

* Using forward-looking modeling, ITBCD predicts the Total Cost of Degree
Acquisition (TCODA) an international student must invest to complete a
specific degree program at a given university.

ICG has spent more than 6,100 hours of research and analysis on ITBCD
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INTERNATIONAL TUITION-BASED COMPETITION DATABASE
ITBCD Coverage

Number of Institutions Benchmarked in ITBCD by Country

62 in the Americas, 62 in Europe, 45 in Asia-Pacific
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COST COMPETITION AT BC COLLEGES AND UNIVERSITIES

2015 Annual Tuition Fees Cost: Bachelor of Business/Commerce

Annual International Student Tuition Fees: Bachelor of
Business Administration/Commerce (CAD) (2015)

College of the Rockies l l

Okanagan College : :
Douglas College | |
Camosun College

Vancouver Island University *

North Island College

University of the Fraser Valley

Kwantlen Polytechnic University
Thompson Rivers University
Capilano University

Langara College

University of Northern British Columbia

Royal Roads University
Simon Fraser University

University of Victoria Ranked

University of British Columbia

0 5,000 10,000 15,000 20,000 25,000 30,000 |

A BC perspective: Range from just over CAD 11,000 to nearly 27,000 |

Source: Institutions.
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COST COMPETITION IN THE UNIVERSITY SECTOR

2015 Annual Tuition Fees Cost: Bachelor of Economics

International Student Annual Tuition and Fees (2015) (CAD):
Bachelor of Economics

Memorial
Manitoba |
USask |
UdeM |
Laval |
Dalhousie |
UVie
Calgary

YorkCA

SFU *

Alberta | : : : :
Waterloo ' ' ' '
Carleton i
Western ! ! ! !
Ottawa | | | |
McMaster ! ! ! !
UBC # Ran ked N
Queen’
= | | | | | Top 100 (ex
UofT
McGill | ! ! ! ! ! ! ! Queen’s)
0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000 45,000
mNon-Canada Canada m British Columbia

A Canadian perspective: Fees spread up to a factor of 4x

Source: ICG ITBCD.
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COST COMPETITION IN THE UNIVERSITY SECTOR

Total Cost of Degree Acquisition: Bachelor of Economics

International Student Total Cost of Degree Acquisition (2015-19) (CAD):
Bachelor of Economics

UdeM (3y)
Laval (3y) |
Memorial (dy) |
Manitoba (4y) |
USask (4dy) |
UVic (dy) _#
Dalhousie (4y) |
Calgary (4y) |
YorkCA (4y) |
Alberta (4y) |
SFU (4y) #
Western (4y) |
McMaster (dy) | | | |
Humboldt (3y) | : : :
| | |

Ottawa (dy) |
Waterloo (5y) |
UBC (4y) _*
Queen's (4y) |
McGill (4y) | | | | |
UofT (dy) | | | | | |

0 50,000 100,000 150,000 200,000 250,000 300,000 350,000
mNon-Canada Canada m British Columbia

Minimum CAD 170,000 for a B.Econ. from aranked BC university

Source: ICG ITBCD.
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COST COMPETITION IN THE UNIVERSITY SECTOR

2015 Annual Tuition Fees Cost: Bachelor of Economics

International Student Annual Tuition and Fees (2015) (CAD):
Bachelor of Economics

UBC

CMU

0 10,000 20,000 30,000 40,000 50,000 60,000
mNon-Canada Canada m British Columbia

On an annual fees basis, BC looks reasonable in a global context

Source: ICG ITBCD.
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COST COMPETITION IN THE UNIVERSITY SECTOR

Total Cost of Degree Acquisition: Bachelor of Economics

400,000

International Student Total Cost of Degree Acquisition (2015-19) (CAD):
Bachelor of Economics
Humboldt (3y)
WVic (dy) T
UBC (4y)
"YU (@) . =
0 50,000 100,000 150,000 200,000 250,000 300,000 350,000
= Non-Canada Canada u British Columbia
Cost of living makes BC universities much less competitive

Source: ICG ITBCD.
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COST COMPETITION IN THE UNIVERSITY SECTOR

2015 Annual Tuition Fees Cost: Master of Chemistry

International Student Annual Tuition and Fees (2015) (CAD):
Master of Science (Chemistry)

Memorial
USask |
Manitoba |
SFU |
UVie
UBC
Alberta |

Waterloo
Western |
Calgary |
YorkCA 1

Ottawa 1
Laval |

Queen's |

Dalhousie |
Carleton |

UdeM |
McGill |
McMaster |
Uof T |

0 5,000 10,000 15,000 20,000 25,000
mNon-Canada Canada m British Columbia

Low graduate tuition fees levels impair the recruiting of talent - ...

Source: ICG ITBCD.
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COST COMPETITION IN THE UNIVERSITY SECTOR

2015 Annual Tuition Fees Cost: Bachelor of Economics

International Student Annual Tuition and Fees (2015) (CAD):

Master of Science (Chemistry)
UFRJ

UVic 3
UBC 3

=

Imperial 3

0 10,000 20,000 30,000 40,000 50,000

60,000
= Non-Canada Canada m British Columbia
... by being significantly underpriced in global comparison
éource: ICG ITBCD.
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COST COMPETITION IN THE UNIVERSITY SECTOR

Total Cost of Degree Acquisition: Master of Chemistry

International Student Total Cost of Degree Acquisition (2015-19) (CAD):
Master of Science (Chemistry)

Alberta (1y) 3 i

—_

s

———————————————
=
%ﬁ

_

_ s
|

Brandeis (2y) § 1 1 . . . .
0 20,000 40,000 60,000 80,000 100,000 120,000 140,000 160,000 180,000
= Non-Canada Canada u British Columbia
Least costly program in the sample: University of Alberta
Source: ICG ITBCD.
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THE COST OF STUDYING IN BC IN COMPETITIVE CONTEXT .

Cost Competition in the
College/lnstitute/Polytechnic Sector
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COST COMPETITION IN THE COLLEGE SECTOR

Annual International Tuition Fees: Bachelor of Business Administration

International Student Annual Tuition (2015) (CAD):
Bachelor of Business Administration

Cologne University of Applied Sciences
University of Applied Sciences Munich
Nassau Community College*

Miami Dade College*

Santa Monica College*

College of the Rockies

Okanagan College

Douglas College

Northern Virginia Community College*
Camosun College

North Island College

Limerick Institute of Technology
Holmesglen Institute of TAFE

Humber College

Cork Institute of Technology :%

SAIT Polytechnic

Wellington Institute of Technology
Conestoga College i
Langara College |
Unitec New Zealand
0 2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000 18,000 20,000
= Non-Canada Canada m British Columbia

The majority of college-type institutions price at CAD 11-16,000 |

Notes: (*) Associate degree transferable to a Bachelor's degree program at the university level.
Source: ICG.
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THE COST OF STUDYING IN BC IN COMPETITIVE CONTEXT .

Cost Competition in the International K-12 Sector
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COST COMPETITION IN THE INTERNATIONAL K-12 SECTOR

Upper Secondary School Tuition Fees

Upper Secondary School Tuition at Public and

Private/Independent Schools, Indicative Sample (CAD)
50,000

45,000
40,000

35,000

30,000

25,000

20,000 0]

15,000 |-xeremeeqerrnmaneees RS ...
10,000

5,000

UK Singapore USA Germany Australia Canada New Zealand Switzerland

Indicative sample of 210 schools from 8 countries

Notes: Graph indicates the minimum, first quartile, median, third quartile, and maximum cost levels. The yellow line represents the average
of the indicative sample. Source: ICG.
ICG © 2015 BCCIE 2015: How Expensive is BC Really for International Students? - 23 June 2015 23



COST COMPETITION IN THE INTERNATIONAL K-12 SECTOR

Upper Secondary School Tuition Fees at Public Schools

Upper Secondary School Tuition at Public Schools (CAD)
(2015)

UK | Not available tlo international students

Minimum Public

Hong Kong | Not available to international students School Tuition

Germany 0

Switzerland | 0

m Average Public

Singapore School Tuition

USA

Canada

E Maximum Public
School Tuition

New Zealand

Australia

0 5,000 10,000 15,000 20,000 25,000

Common range of CAD 10,000-15,000

Notes: Sample of 114 public schools.
Source: ICG.
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COST COMPETITION IN THE INTERNATIONAL K-12 SECTOR

Upper Secondary School Tuition Fees at Public Schools

Upper Secondary School Tuition at Public Schools (CAD) (2015)

Halifax 3
Gimli (MB) |

Montreal 3

Calgary §
Edmonton 3

Saskatoon 3 | |

SHE

Saint John J
Vancouver 3
Victoria 3

Ajax (ON) 7
Markham (ON) 7
Quebec City 3
Toronto J

3 : :
Waterloo a ! ! !

0 5,000 10,000 15,000 20,000 25,000
mNon-Canada Canada m British Columbia

BC schools price in the third quartile

Notes: Sample of 114 public schools. Schools/districts are identified by their cities.
Source: ICG.
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COST COMPETITION IN THE INTERNATIONAL K-12 SECTOR

Upper Secondary School Tuition Fees at Private Schools

Upper Secondary Schools Tuition at Private Schools (CAD)
(2015)
New Zealand
Minimum
Hong Kong Private School
Tuition
Canada
Australia
m Average
Singapore Private School
Tuition
UK
Switzerland
B Maximum
Germany Private School
Tuition
USA
0 10,000 20,000 30,000 40,000 50,000
Private schools’ fees vary notably — prep academies to parochial schools

Notes: Sample of 116 private schools.
Source: ICG.
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COST COMPETITION IN THE INTERNATIONAL K-12 SECTOR

Upper Secondary School Tuition Fees at Private Schools

Upper Secondary School Tuition at Private Schools (CAD) (2015)
Hong Kong ]
Halifax g
Ottawa g
Toronto g
Victoria %
Vancouver g
New York E

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000 45,000 50,000
mNon-Canada Canada m British Columbia
BC private schools are costly

Notes: Sample of 116 private schools. Schools are identified by their cities.
Source: ICG.
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COST COMPETITION IN THE INTERNATIONAL K-12 SECTOR

Monthly Homestay Costs

Monthly Accomodation Cost, Homestay (CAD)

Canada *
New Zealand Minimum
Observed Cost
Australia
Singapore
UK
E Maximum
USA Observed Cost
Germany #
0 500 1,000 1,500 2,000

Canadian homestay programs are quite affordable

Notes: Scope of services included in home stay programs differs.
Source: ICG.
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STRATEGIC IMPLICATIONS .

. Fees are only one component that shapes value for a student.
Competing on value thus entails taking a holistic approach to tuition
fees, offsets tools (scholarships, internships, etc.), and cost of living.

. The above must take place before the backdrop of
local, national, and international competitors, depending on the
respective student segment.

. BC institutions’ often low(er) tuition fees levels are
competitively upended by BC’s high cost of living.

. Some programs remain underpriced. Yet just raising fees

IS not the point — higher fees require arebalancing of the overall value
proposition.

. BC has become less cost competitive over the last five years.
Research and structural realignments are needed.

ICG © 2015 BCCIE 2015: How Expensive is BC Really for International Students? - 23 June 2015 32



AGENDA .

Introduction and Housekeeping

Why Does Cost Matter?

The Cost of Studying in British Columbia in Competitive Context

Views on Cost from Langara College

Views on Cost from Surrey Schools

Strategic Implications for British Columbia

Discussion

ICG © 2015 BCCIE 2015: How Expensive is BC Really for International Students? - 23 June 2015 33



CONTACT INFORMATION .

Dr. Daniel J. Guhr
Managing Director

Phone +1 619 295 9600
Fax +1 650 860 6109

E-mail guhr@illuminategroup.com
Web www.illuminategroup.com

llluminate Consulting Group
P.O. Box 262

San Carlos, CA 94070

USA
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